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Action planning template (Word version)

	Integrity pillar
	Measure
	Actions to be taken

	Policies and procedures
	A code of conduct consistent with the Code of Ethics and Conduct for NSW Government Sector Employees is easily available to all employees  
	

	
	Values are actively promoted, and at a minimum include the core values of Integrity, Trust, Service and Accountability in the Ethical Framework for the government sector
	

	
	A corporate plan/strategy is in place and easily available to all employees
	

	
	Relevant internal policies (including procedures, practices, programs and codes) are in place, including but not limited to:

▪   Acceptable use of technology
▪   Access to government information
▪   Complaints handling
▪   Conflicts of interest
▪   Financial and employment delegations
▪   Gifts and benefits
▪   Privacy management
▪   Public interest disclosure
▪   Procurement processes
▪   Recruitment and employment
▪   Recordkeeping
▪   Unlawful sex discrimination and harassment prevention
	

	
	Internal policies are easily available, written in plain English, and communicated to all employees
	

	
	Internal policies are regularly reviewed and up-to-date with  frameworks/standards and legal requirements
	

	Leadership
	Ethics and values obligations for leaders are in place and easily available
	

	
	Leaders are seen to model behaviour that is consistent with the Ethical Framework and the code of conduct
	

	
	Leaders regularly discuss and embed ethics and values in their decision-making, which may include:

▪   Regularly discussing government sector core values in leadership meetings, team and all staff meetings
▪   Consider government sector core values when prioritising and approving projects and programs of work
▪   Processes are in place to ensure decision makers exercise proper diligence and uphold the law in all decisions
▪   Processes are in place to ensure decision makers are informed about and appropriately consider relevant legal, compliance and other risks in accordance with government sector core values
	

	
	Leaders are provided resources and support to have values-based conversations with employees
	

	
	Leaders ensure there are systems in place to meet agency obligations to handle reports of serious wrongdoing
	

	
	Where appropriate, leaders publicly acknowledge those who come forward with frank and fearless views
	

	
	Leaders share insights on integrity performance, mistakes and learnings with employees in a way that is contextually appropriate
	

	
	Leaders are provided resources and support to effectively have difficult conversations with their teams
	

	
	People Matter Employee Survey scores on leadership are favourable
	

	
	Leaders receive and consider reports to track agency responses to public interest disclosures, staff grievances and community complaints.
	

	
	The head of agency communicates expectations to employees e.g. through socialising the code of conduct, an accompanying statement etc
	

	People and culture
	A training plan is in place and includes mandatory code of conduct training
	

	
	Employees attend mandatory integrity-related training
	

	
	Additional training is available for relevant employees in higher-risk areas, including but not limited to:

▪ Procurement
▪ Finance
▪ Governance
▪ Complaints handling
▪ Purchasing delegations and authorisations
	

	
	Awareness and training obligations under the PID Act are met
	

	
	Performance management systems/frameworks are in place
	

	
	Performance management system includes mechanisms to build employee awareness of, and adherence to, sector values and standards of ethical behaviour.
	

	
	Employees responsible for administering performance management systems are aware of requirements under the Government Sector Employment Act 2013 and the Government Sector Employment (General) Rules 2014
	

	
	Processes are in place to regularly monitor employee workloads (including overtime/flex/recreational leave balances) and there are avenues to manage excessive workloads
	

	
	People Matter Employee Survey participation is high
	

	
	People Matter Employee Survey scores are generally favourable, particularly for the following categories:

▪   Ethics and values
▪   Recruitment
▪   Negative workplace behaviours
▪   Grievance handling
▪   Senior executives
▪   Employee voice
	

	
	Action plans are developed in response to People Matter Employee Survey results, in consultation with employees
	

	
	Individual agency surveys results are favourable
	

	
	There are regular internal communications on values, including but not limited to publications on the intranet, emails about internal policies and processes, and all staff meetings
	

	
	Integrity messaging promotes and encourages a speak up culture about wrongdoing
	

	
	There are processes in place to ensure due diligence is undertaken when engaging external suppliers
	

	
	External suppliers are made aware of their ethical obligations and the need to comply with the Supplier Code of Conduct
	

	
	Training on merit-based recruitment process requirements and other obligations are in place for hiring managers, panel members,  delegates and any other employees involved in recruitment 
	

	
	Diversity and inclusion considerations are factored into workforce planning and recruitment processes
	

	Preventing wrongdoing
	Effective complaint handling framework in place, including reporting on serious and emerging issues
	

	
	Fraud, corruption and misconduct policies and reporting avenues are clearly communicated to employees
	

	
	Monitoring systems are in place to ensure compliance with fraud, corruption and misconduct policies 
	

	
	Regular analysis of data is conducted to identify patterns of breaches, inform control programs and systems improvements, which may include:

▪   Number and types of code of conduct breaches
▪   Number and types of work, health and safety incidents
▪   Number and types of privacy breaches
▪   Number and types of other internal policies
▪   Number and types of Public Interest Disclosures
	

	
	Pressure testing is conducted to measure the effectiveness of fraud and corruption controls, including by: 

▪   Simulating fraud/misconduct attempts
▪   Compliance testing procurement projects
	

	Oversight and accountability
	Appropriate internal audit processes and frameworks are in place
	

	
	An internal risk management framework and audit program for key integrity risks is in place
	

	
	Internal and external audit recommendations are implemented, monitored and reported on
	

	
	Employees involved in financial management processes are aware of obligations under the Government Sector Finance Act 2018 which include the need to protect the integrity of information and avoid improper use
	

	
	Oversight committees and/or boards, such as the Audit and Risk Committee, are updated on integrity risks as appropriate
	

	
	Executive teams are regularly updated on integrity related areas, as needed
	

	
	Roles and responsibilities are clearly assigned across the agency, with duties appropriately assigned to manage any potential conflicts of interest and associated risks
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