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Chairperson’s report 

The NSW Telco Authority (the Authority) is fast becoming the go-to communications expert 
for emergency services organisations and others whose responsibilities include public 
safety, encompassing many local, State and Federal governments and related entities. I am 
very pleased to acknowledge the hard work and talent of the Telco Authority team, and 
more particularly, the great support and engagement of the public safety agencies with 
whom we work so closely. 

With an ambitious infrastructure enhancement plan underway, 2017-18 has been a busy 
year, certainly with some challenges, but the Authority is actively tackling those and 
building new capabilities with our partners. We aim to lead reform by way of a whole of 
government approach focused on client needs, better supplier management and 
partnerships, and improved service delivery. 

 
Our public safety network, building on the past Government Radio Network, is rolling out in the North West of NSW, 
the North Coast, and specific priority areas across the State. Planning for the improvement of services in the Greater 
Metropolitan Area is well advanced and we anticipate real improvements in the provision of communications for public 
safety as a result. 

 
We are also working with the Commonwealth Government around new spectrum and technologies, specifically Public 
Safety Mobile Broadband, for which the Authority has become a major lead in policy and proof of concept testing. 
Legislative reviews are underway, both for the Authority’s own enabling legislation, and the broader Commonwealth 
telecommunications regulatory regimes, to ensure our operations are effective and make best use of technology and 
policy environments. 

 
The Authority’s own structure has been reviewed to ensure it provides us and our partners with the very best 
capabilities consistent with the changing requirements of our significant capital works and technology programs, 
where the Authority is an expert manager of its built networks. 

 
Our aim for this year and the future has been to build on our important strategic and customer relationships to provide 
optimum service consistent with NSW Government policy on Operational Communications. Our purpose is to deliver 
improved communications services for our customers, and the NSW public who rely so much upon our emergency 
services providers, and to do so effectively, collaboratively and efficiently. I am very confident that the Authority is 
indeed pursuing this aim with commitment and skill. 

 
I would like to thank Deputy Chair Kaaren Koomen, who also acted as Chair during the early part of the year, for her 
thoughtful and expert contributions, particularly around industry partnering, and welcome new members Geoff Kleeman 
and Ric Oldham. I would also like to thank Assistant Commissioner Kyle Stewart, APM, representing the NSW Police 
Force, for his generous and helpful participation in the work of the Authority. And I would like to recognize Kate Foy, 
Managing Director of the NSW Telco Authority, for her great leadership and energy in bringing the important work of 
the Authority to fruition, with the valuable assistance of the Secretary of the Department of Finance, Services and 
Innovation. Finally, special mention must be made of the great engagement we have enjoyed with Commissioner 
Shane Fitzsimmons, of the NSW Rural Fire Service (RFS) – the Telco Authority has been the beneficiary of the RFS’ 
feedback and involvement and the Commissioner’s personal support for our work is much appreciated. 

 

 
 

Beth Jackson 
Chairperson 
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Managing Director’s report 
 

 

 
 

Overall, it has been a very successful year for the NSW Telco Authority (the Authority). Our 
organisation continues to grow and develop as we achieve our goals set out in our 
Corporate Plan and progress the initiatives in the NSW Government Operational 
Communications strategy. 

 
Throughout the reporting period, the Critical Communications Enhancement Program (CCEP) 
has continued to progress and expand its capability. In 2017/18, our pilot in the North-West 
was a success, extending public safety network coverage in the region. Focus also remained 
to develop the priority region of the North Coast, confirming 87 sites to be upgraded to 
significantly improve shared and interoperable network coverage from north of Port Stephens 
and into Queensland. 

 

After a successful budget bid in June 2018, additional funding was awarded for the next four years permitting the 
Authority to move forward on to the next phase of CCEP. Laser focus will be needed as we look to extend coverage in 
the Greater Metropolitan Area and Rest of State. 

 
During 2017/18, the availability of the public safety network continued to perform above the Service Level Agreement 
of 99.95 per cent. This enabled us to deliver reliable and consistent communications to 45 customers on the public 
safety network, with numbers growing. 

Over the year, we delivered on our commitment to continue to provide leadership in the development of a nationally 
consistent Public Safety Mobile Broadband. The Authority has played a vital role in national market engagement with 
industry. This has led to an agreement with all states and territories to jointly fund a national Proof of Concept trial to 
inform the preferred delivery model. 

 
Forthcoming, I set the challenge for the Authority to remain the leader in reform across NSW Government Operational 
Communications. Next year, it is important that we focus on cultural alignment and work together as ‘One Team’ as 
we deliver on our priorities of providing essential services for our community. 

 
I would like to give my thanks to all the staff in the Authority, whose commitment and hard work make our 
achievements possible. Thank you as well to my colleagues across the NSW public sector for their continued 
collaboration and support of our work. 

 
 
 
 

 
 
 

Kate Foy 
Managing Director 
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About the NSW Telco Authority 
 

 

We believe that communication is critical for 
people. 

Our purpose is to connect people, across 
NSW, so they can work together and keep 
people and places safe. 

We do that by designing, commissioning and 
managing operational telecommunications 
services that support NSW Government 
agencies and communities. 

The services provided by the NSW Telco Authority (the 
Authority) to users of operational communications 
services include to: 

 reform the state’s infrastructure and services to 
make the portfolio more efficient, improve services 
and streamline processes 

 undertake the planning, deployment and 
management of government radio and data 
services 

 identify, develop, deliver and procure 
communications services which meet the needs of 
customers 

 

 

 coordinate responses to telecommunications 
outages during major emergencies and natural 
disasters, including acting as a conduit between 
telecommunications carriers and emergency 
management organisations. 

  
Alan McNamara, Director Delivery  

 
   Jackie Giles, MCT, GAICD, Director Commercial 
 

Peter Marks, Bachelors Emergency Management, 
Advanced Diploma Public Safety, Manager, 
Telecommunications Emergencies 

 
Jerry Frenkel, BSci, Masters of Arts, Organisational 
Communications, Director, Client and Stakeholder 
Services  
 
Jen Gilmore, BA(Hons), Master of Commerce in 
Employment Relations, People Lead 

Our operating principles 
 

 

 We partner and work together with industry and 
stakeholders to ensure that agencies can 
deliver reliable, efficient and effective services 
to the community 

 We engage our stakeholders as partners in 
aligning strategies, delivering solutions and 
reforming services 

 We acknowledge and provide for the unique 
operating requirements of emergency 
service organisations 

 We ensure services deliver the best value 
outcomes for NSW while continuing to meet 
stakeholder needs and providing an equal 
or improved level of service 

 

 
 We ensure the capabilities and skills of the 

sector continue to develop and respond to new 
delivery approaches and technologies

  

  Our Senior Management Team 
 

The NSW Telco Authority has a new senior leadership 
team who work with experienced and qualified staff to 
deliver the functions and operations of the 
organisation. The senior management team is 
comprised of: 

 
Kate Foy BA, Executive Masters of Public 
Administration, MAICD, Managing Director 
 
Andy Reeves, Chief Technology Officer  

 
James McRobert, BTP (Hons) MBA, CCEP Director 

 

 
 
 
 
Our administrative and legislative 
context 

The Authority was established in 2011 as a result of 
the recommendations of the Strategic Review of NSW 
Government Mobile Radio Services, undertaken by 
NSW Department of Premier and Cabinet. 

The Authority is a statutory authority constituted by the 
Government Telecommunications Act 1991. We 
operate within the Finance, Services and Innovation 
cluster and report to the Minister for Finance, Services 
and Property. 

 manage voice and data spectrum allocations on 
behalf of all NSW agencies 

 We provide strategic direction and value to the 
NSW Government and advance the leadership 
role that NSW plays in the radio sector nationally 

 We identify opportunities to improve efficiency and 
minimise operational expenses and benchmark, 
monitor and assess performance to inform our 
decisions and support continuous improvement 

 provide strategy, policy and advocacy for the 
sector, including liaising with national bodies and 
stakeholders on sector reforms and enhancing the 
capabilities of the sector 
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Under the state’s emergency management framework, 
the NSW Telco Authority has responsibilities for 
coordinating functional area support and resources for 
emergency operations in all phases of emergency 
management involving telecommunications. The State 
Emergency and Rescue Management Act 1989 
provides the legislative framework for the operation of 
the telecommunications emergency management 
activities of the NSW Telco Authority. 

The NSW Government Operational Communications 
Strategy sets out the operating models, principles and 
actions required to deliver reform and savings to the 
NSW Government. It provides the operational context 
for the Authority to deliver significant reform over the 
next 10 years, and can be accessed at  
www.telco.nsw.gov.au 

 

Our stakeholders 
 

 

The NSW Telco Authority has a wide range of 
business partners, including public safety agencies, 
essential service providers, and other NSW 
Government agencies. We are continuously building 
relationships with relevant agencies in other states and 
territories to promote cross-jurisdictional sector issues. 

The industry is increasingly supporting the NSW 
Government in the delivery of operational 
communications services and provides us with the 
opportunity to deliver cost effective and innovative 
solutions. 

In addition to developing these partnerships, the 
Authority also works closely with a number of 
Commonwealth agencies, including the Australian 
Communications and Media Authority (ACMA) and the 
Department of Communications. 

 

Our clients 
 

 

Our clients deliver a range of frontline services in 
public safety, environmental protection and other 
government services. 

 
Over the past year, the number of radio network radios 
on the network has increased, as the client services 
and stakeholder engagement teams expanded and 
worked with new and existing agencies. In 2017/18 the 
NSW Telco Authority provided services to 45 clients on 
the radio network, and from June 2017 to July 2018 
the total number of registered radios rose from 36,367 
to 49,817. 

 
Current client services activities include providing 
support for existing clients, identifying and recruiting 

new users of the network, and supporting emergency 
management activities that rely on availability of the radio 
network and access to the public safety and    
emergency services. 

 

   Highlights and Achievements 
 

 

The 2017/18 financial year marked the NSW Telco 
Authority’s sixth year of operation as a statutory 
authority within the Department of Finance, Services 
and Innovation. 

Simplified, efficient service 
improves customer satisfaction 

 

The NSW Authority manages the NSW radio 
network. The public safety network (the network) is 
used by public safety agencies and other NSW 
government entities for essential communications. 
The network geographically covers approximately 
266,000 square kilometers, or about a third of NSW. 

During 2017/18, network availability has continued to 
be more than the network Service Level Agreement 
(SLA) of 99.95 per cent, for the whole period. 

The NSW Authority instigated a number of activities 
to improve services, user experience and harden the 
resilience of the network throughout 2017/18 
including, deploying tactical mobile assets to extend 
coverage into critical areas, deploying Cell on 
Wheels and Mobile generator assets, upgrading site 
systems and capacity, upgrades to the P25 core 
infrastructure, supporting agencies to trial Automatic 
Vehicle Location systems, upgrades to cyber security 
monitoring and systems, further enhancements to 
network monitoring capabilities extended to agencies 
for management of user traffic during major 
incidents. 

 

 

In 2017/18 the NSW Telco Authority continued to 
provide the Government Mobile Data Radio Network 
(MDRN) in partnership with the Trapeze Group Asia 
Pacific Pty Ltd. The MDRN provides a shared capacity 
for low speed data communications use for computer- 
aided dispatching of data. 

 

 

The NSW Telco Authority’s Telecommunications 
Services Functional Area (TELCOFAC) is operational 
24 hours a day, seven days a week. TELCOFAC plays 
a critical role in managing operational activities with the 
GRN, telecommunications carriers, public safety 
agencies and other partner agencies during incidents 
and emergencies. These activities ensure that critical 
telecommunication infrastructure is maintained so that 

Mobile Data Radio Network 

Telecommunications Services Functional Area 
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members of the public can call triple zero, receive 
emergency alert messages and emergency 
responders can communicate in the field. TELCOFAC 
provides a link between industry and government 
during times of emergency. 

 
In 2017/2018, the TELOFAC focused on strategic and 
operational improvements, and following the national 
Triple Zero outage in April 2018 the TELOFAC has had 
its remit increased to include technological outages of 
national importance. Currently, the team is in 
negotiations with the Carriers to ensure consistent 
operational outcomes and drive an enhanced 
partnership to deliver better outcomes for public safety 
agencies and the community. 

 

An innovative NSW government is 
digital, lean and connected 

 

 

 

NSW Government Operational 
Communications Strategy 

In 2017/18 the NSW Telco Authority continued to 
implement the NSW Government Operational 
Communications Strategy (OCS), approved in 
September 2015. The OCS sets out a roadmap for 
improving the diversity, availability and coverage of 
operational communications in NSW. The OCS also 
sets out the operating models, principles and actions 
required to reform the government communications 
sector in order to improve services, eliminate 
unnecessary duplication and promote greater industry 
participation and competition. 

The NSW Government Operational Communications 
Strategy can be viewed at www.telco.nsw.gov.au. 

Coordinated Investment Planning 

In 2017/18, the NSW Telco Authority applied the 
coordinated investment principles detailed in Treasury 
and Finance Circular – NSW Government Radio 
Communications Strategy, and the Department of 
Finance, Services and Innovation Circular – NSW 
Government Operational Communications Strategy. 

In accordance with the government’s strategy, 
agencies are to use existing shared Government radio 
services and facilities, if available. This is the first step 
to move agencies away from building, owning and 
operating their own networks, and will facilitate the 
creation of a more efficient shared network for our 
stakeholders. 

 

 

Critical Communications Enhancement 
Project 

One of the first initiatives to be delivered under the 
NSW Government’s Operational Communications 
Strategy, the Critical Communications Enhancement 
Program (CCEP) is delivering an enhanced radio 
network to improve emergency and day-to-day 
operational communications for a wide range of NSW 
Government agencies. This includes law enforcement, 
public safety and essential services. 

Importantly, the CCEP will increase the level of shared 
coverage to support network users more easily sharing 
information and coordinating responses to critical 
incidents, such as road accidents, floods and fires. 
Emergency and day-to-day operational 
communications will also benefit from network 
capacity, availability and resilience designed to meet 
public safety standards for radio communications. 

Over 2017/18, the CCEP built on the foundations of 
the state-wide preliminary design delivered in 2016/17 
with the commencement of detailed design activities 
across NSW, including: 

 North Coast - a priority region identified in 
collaboration with public safety agencies, 
which has confirmed 87 sites to be upgraded 
to significantly improve shared and 
interoperable network coverage from north of 
Port Stephens and into Queensland. 

 Greater Metropolitan Area - covering the major 
metropolitan area of Sydney and significant 
urban areas like Newcastle and Wollongong, 
the CCEP is working to enhance the existing 
network by almost tripling the number of 
current sites in the region. 

 Rest of State - including New England, South 
Coast, Central, North West, West and South 
West regions, the CCEP is confirming 
approximately 400 sites to better support 
public safety and essential service agencies. 

In June 2018, as part of the 2018/2019 NSW State 
Budget, the Minister for Finance, Services and 
Property announced the release of funding to continue 
to support the delivery of the CCEP over the next four 
years. 

Whole of Government Strategic Reforms 

Key Projects 
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Public Safety Mobile Broadband 

The PSMB program has continued to take a lead role 
in the development of a nationally consistent PSMB 
capability for all Australian states and 
territories. During 2017/18 NSW led the development 
of: the national PSMB Objectives and High-Level 
Requirements, the establishment of a contract for 
mobile broadband services with higher service levels 
than standard business grade for NSW Ambulance, 
national market engagement with industry to gain input 
into the preferred PSMB delivery model, and a final 
submission to the Commonwealth seeking an 
allocation of dedicated spectrum for PSMB. We have 
also reached agreement with all states and territories 
to jointly fund a national Proof of Concept trial to inform 
the preferred delivery model. The proof of Concept will 
be conducted during 2019. 

 

Commonwealth Mobile Black Spots Program 
 

NSW Government partnered with the Commonwealth 
Government and mobile network operators to deliver a 
Mobile Blackspots Program to extend mobile coverage 
and competition in regional NSW. From 2018 financial 
year, funding for the Program is coming from the 
Economic Activation Fund, allocated from Restart 
NSW. Of the $39.355 million committed by the NSW 
Government, $27.152 million was allocated to NSW 
Telco Authority when the Program got transferred in 
November 2017. 

 
A minimum of 183 sites will be delivered in NSW under 
the Rounds 1 and 2 of the program. As of August 2018, 
Telstra has 100 Sites-On-Air (92 NSW State co- 
funded + 8 Commonwealth only funded). Since July 
2017, 68 sites have been completed by Telstra (62 
NSW State Co-Funded + 6I Commonwealth only 
Funded). 

 
In total 100+ sites have already been completed so far 
by Telstra, Optus and Vodafone with remaining sites to 
be completed by the end of 2018 with an exception of 
sites which will be approved under ‘Extension of Time’ 
notice (to be completed by June 2019). 

 

P25 Core Upgrade 

The P25 Core Upgrade to 7.15 software release in the 
GRN network reached practical completion in 
November 2017 and was followed by a second 
upgrade to 7.17 release between March and June 
2018. 

 
Unlike the former upgrade delivering new features, 
system security and dynamic resilience, the latter 
upgrade to 7.17 was intended for increasing 

user/console limits, enabling location services and 
extending system supportability lifecycle for both the 
GRN core and agency owned equipment (consoles 
and logging devices). 

 
During the period from 1 July 2017 to 30 June 2018, the 
project 

 
 Completed the 7.15 release upgrade of 157 GRN 

radio sites across NSW and ACT - to make ready 
for both cores working in active- active mode 
(DSR) and safeguard information against 
unauthorised interception 

 
 Worked collaboratively with ACT-Emergency 

Services Agency to carry out works under their 
site upgrade program 

 
 Deployed secondary (LTE) backhaul 

connectivity for 14 GRN sites in the Rail 
Corridor, 

 
 Enabled both Dynamic System Resiliency and 

Zone Core Protection (ZCP (DSR) in early 
October, to ensure the radio system is seamlessly 
switched to the backup master site and to prevent 
exposure of the core to undesirable network traffic 
respectively 

 
 Upgraded the WAVE Push-To-Talk primary and 

disaster recovery platforms to bring 
enhancement in terms of better voice quality, 
higher volume levels and html web client access 

 Deployed the Radio Authentication Server and 
enabled additional core features to provide an 
extra level of verification when radio terminals 
register to the network and to detect unauthorised 
traffic 

 
 Completed the 7.17 upgrade on the GRN 

network in May 2018, encompassing critical 
hardware replacements to the cores and the 
installation of the latest software release 

 
 Upgraded 142 consoles and 3 voice 

recording/logging systems operated by 14 
different agencies in May-June 2018 

 
NSW is a competitive, fair and 
secure marketplace 

 

 

 

NSW Telco Authority follows the NSW Procurement 
Policy Framework which ensures that government 
procurement activities achieve best value for money in 
supporting the delivery of government services. This is 
realised by enabling the engagement of a competitive 
marketplace through fair, transparent and streamlined 
processes. Specifically, the ITS 2573 Operational 

Procurement 
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Telecommunications Equipment, Infrastructure and 
Services Prequalification Scheme has been 
established, which aims to simplify contracts and 
tenders and improve opportunities for small to medium 
enterprises to do business with the NSW Government. 

 

 

The NSW Telco Authority is the lead organisation 
focused on government operational 
radiocommunications in NSW, and is a key driver of 
sector reform. To perform this role, the NSW Authority 
contributes in a number of national forums on 
radiofrequency and communications issues. The 
NSW Telco Authority also monitors and provides input 
to significant inquiries and consultation reviews 
throughout the year. In 2017/18, the NSW Telco 
Authority responded to: 

 

Australian Communications and Media 
Authority (ACMA)Reconfiguring the 890- 
915/935-960 MHz band Way forward 

 
In October 2017, the ACMA opened a consultation on 
its planned reconfiguration of the 890–915/935–960 
MHz band, to make this spectrum available for 4G 
mobile broadband services. This included 
consideration of the alignment of spectrum licence 
tenures of the adjacent 850 MHz ‘expansion’ band, to 
avail larger contiguous spectrum blocks for mobile 
broadband purposes. This would affect the 5 + 5 MHz 
of spectrum which was previously set aside by the 
Commonwealth for a Public Safety Mobile Broadband 
(PSMB) capability. The NSW Telco Authority’s 
submission noted the importance of preserving and 
allocating this dedicated spectrum for a nationally 
interoperable PSMB capability in the public interest, 
and highlighted that these bands included the only 
remaining spectrum suitable for PSMB purposes. 

 

Australian Communications and Media 
Authority. Five-year spectrum outlook 2018- 
22. The ACMA’s spectrum management work 
program – consultation draft 

 
The ACMA consults annually with industry about 
spectrum management issues and priorities in order to 
understand technological changes and market demand 

to inform its spectrum management work program.  
The ACMA’s spectrum management workstream 
incorporates multi-year activities which are prioritised 
through the spectrum planning stages of monitoring, 
initial investigation, preliminary re-planning and re- 
planning. In May 2017, the ACMA released a 
discussion paper inviting stakeholders to comment on 
its draft Five-year spectrum outlook 2018-22. The 
NSW Telco Authority’s submission noted that the 
ACMA’s plan included the 4.8GHz (4800-4990 MHz) 
band in the ‘monitoring’ planning stage, as a result of 
interest in this band for application to mobile 
broadband. This band overlaps the Public Safety and 
Emergency Response Class Licence 2013 (4940-4990 
MHz). The identification and standardisation of the 4.8 
GHz band for mobile broadband internationally may 
bring advantages by creating network product 
ecosystems, and thereby also delivering these benefits 
to public safety and emergency responders. The NSW 
Telco Authority submitted an interest exploring how 
this might occur, while also assuring that the primary 
access to this band for law enforcement and public 
safety is maintained. 

 
 

We are a great place to work 
 

 

The NSW Telco Authority measures performance as 
part of the NSW Public Sector’s People Matter 
Employee Survey (PMES). In addition to the PMES, 
the NSW Telco Authority regularly evaluates staff 
satisfaction through the Teamgage application to make 
improvements based on feedback received. 

In 2017/18 the NSW Telco Authority had three women 
in senior executive roles, out of seven in total, and 
women were well represented in senior management 
roles across the NSW Telco Authority. 

The Telco Authority is also a strong supporter of the 
Public Service Commission’s (PSC) NSW Government 
Graduate Program, and hosted 20 graduates across 
2017/18. The Graduate Program is a seen as a key 
method of attracting talent to the NSW Government, 
and of encouraging and supporting of individuals in at 
the beginning of their careers in science, technology, 
engineering and math, and other fields. 

Participation and Response to Inquiries 
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2017/18 Corporate Plan 
 

 

The Corporate Plan presented the Telco Authority’s 
purpose, objectives and goals, as well as the values 
and operating principles that the NSW Telco Authority 
operates under. The Corporate Plan was developed in 
collaboration with key stakeholders, client groups, staff 
and the Telco Authority Board. 

The Corporate Plan aligns with the NSW 
Government’s State Priorities including delivering 
infrastructure; improving government services and 
ensuring safer communities. The Corporate Plan is 
updated each year, setting our strategic direction and 
identifying how we will lead a unified approach to 
government operational telecommunications in NSW 

Governance 
 

 

The NSW Telco Authority is overseen by a Board of 
part-time independent and government members who, 
with the Managing Director and executive 
management, are accountable for the operations of the 
NSW Telco Authority. 

The NSW Telco Authority recognises the importance of 
agency collaboration, and the different skills and 
experience that contribute to the development of policy 
and strategy. As a result, a tiered framework is in place 
to facilitate and support engagement. This model is 
informed by the governance framework development 
experiences in the NSW Government’s approach to 
Procurement and Information and Communications 
Technology. 

The following advisory and governance groups have 
been established as collaborative forums for 
engagement with our business partners: 

 Commissioners’ Advisory Council 
 Critical Communications Enhancement Program 

Steering Committee 
 Investment and Strategy Forum 
 Technology Planning and Review Group 

The Board 
 

 

The Telco Authority Board is established under the 
NSW Government Telecommunications Act 1991. The 
Board has adopted a Charter and a Code of Conduct 
to guide its operations. The Board provides policy and 
strategic direction for the NSW Telco Authority. The 
Minister administers the Act and nominates the 
members after consultation with various sectors of the 
NSW Government. 

Members 2017-18: 

In accordance with the Act and to ensure a broad 
range of skills and experience, the Board is comprised 
of members as follows. 

Board member Beth Jackson (Bachelor of Arts, 
Diploma of Law, MAICD) was appointed Chair on 25 
October 2017. Beth has held senior roles in federal 
and state government, in law and more recently in 
telecommunications and technology in Australia and 
internationally. She was Director of Business and 
Government Marketing for Telstra, and Regional Vice 
President for SITA, then the world’s largest data 
communications network. She has also contributed to 
not for profit community organisations at board level, 
and undertook high level corporate advisory work. 
Nominated by the Premier. 

Board member Kaaren Koomen AM (Bachelor of 
Arts/Law, Master of Law, GAICD), was appointed 
Deputy Chairperson on 31 May 2017. She is a highly 
experienced executive with over 25 years’ experience 
in leadership roles in the private and public sector, with 
a focus on communications and technology. She is 
currently an Executive Director with IBM Australia and 
New Zealand, and a member of the Global IBM 
Government Programs Leadership Team. She has 
extensive board experience on over 10 public and 
private boards and committees, and currently serves 
on four, including Chair of the Museum of Australian 
Democracy at Eureka and Vice President of the 
Australian Services Roundtable. Nominated by the 
Minister for Finance, Services and Property. 

Board member, Shane Fitzsimmons (qualifications in 
Management and Leadership from the Australian 
Institute of Police Management and NSW TAFE) is 
Commissioner of the NSW Rural Fire Service. 
Commissioner Fitzsimmons has a wealth of strategic 
and operational fire knowledge and was awarded the 
Australian Fire Service Medal in 2001. Nominated by 
the Finance, Services and Property in concert with the 
Minister for Emergency Services. 

Board member, Kate Foy (Bachelor of Arts, Executive 
Masters of Public Administration, MAICD) is the 
Managing Director of the Telco Authority, joining in 
June 2016. Kate has held roles in Infrastructure, 
Planning and Natural Resources, Premier’s 
Department and Transport. Kate has been involved in 
major transformational programs in service design and 
program delivery, most recently driving improvements 
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for customers in the delivery of transport services in 
NSW. Ex Officio member. 

Board member Clare Gardiner-Barnes (Diploma 
Teaching (Primary), Graduate Diploma Arts, Master of 
Social Welfare Administration and Planning), GAICD, 
is currently Deputy Secretary, Freight, Strategy and 
Planning at Transport for NSW, with responsibility for 
ensuring the planning, strategy, policy and legislation 
for all modes of transport in NSW to support a safe, 
efficient and integrated transport system. Prior to this, 
Clare was Chief Executive at the Department of 
Transport in the Northern Territory. She has held 
numerous senior positions in government including 
Chief Executive at the Department of Children and 
Families in the Northern Territory and in policy at the 
Department of Education and Training in Queensland. 
Nominated by the Minister for Transport and 
Infrastructure. 

Board member Philip Gardner from 24 August 
(Bachelor of Laws/Economics, AICD) has been the 
NSW Treasury’s Executive Director, Commercial 
Transactions, since 2015. Prior to this, he was an 
expert adviser to Sunsuper and a senior executive with 
Goldman Sachs Asset Management in Australia, 
Singapore and the United Kingdom from 1997 to 2014, 
and a senior executive with Macquarie Bank from 1989 
to 1997. Nominated by the NSW Treasurer. 

Damon Rees (Bachelor of Information Technology, 
MBA) Damon Rees is currently the Chief Executive 
Officer of Service NSW. Damon was previously the 
NSW Government’s first Chief Information & Digital 
Officer (GCIDO) and Deputy Secretary of ICT & Digital 
Government within the Department of Finance, 
Services & Innovation. Prior to this, Damon was the 
Chief Digital Officer at Macquarie Bank, having earlier 
served as the Chief Technology Officer and interim 
Chief Information Officer at Woolworths, and as 
Westpac’s Head of Integrated Delivery. He also 
serves as Non-Executive Director with GP Synergy, a 
federally-funded general practice education and 
training provider. Nominated by the Minister for 
Finance, Services and Property. 

Geoff Kleeman – member since October 2017, Geoff 
commenced his career at Deloitte and subsequently 
completed twenty plus years as a senior executive in a 
listed company environment, as Chief Financial Officer 
for Crown Limited, Publishing and Broadcasting Ltd, 
Woolworths Ltd and Pioneer International Ltd. Geoff is 
currently a Non-Executive Director of Investa Listed 

Funds Management Limited the RE for Investa Office 
Fund, and of Domain Ltd. He was previously Non-
Executive Director, and Chair of the Audit Committee, 
for Asciano Limited and Broadspectrum Ltd. Geoff is a 
member of the Institute of Chartered Accountants and 
an Independent Non-Executive Director of the Domain 
Group Board. 

 
Board Member since October 2017 - Ric Oldham’s 
career spans almost four decades, with extensive 
experience in both the public and private sectors 
across telecommunications. This includes the design, 
construction and operation of public infrastructure as 
well as in the transport, utilities and resources 
industries. He previously served as a Chairman of 
Imatis and Bass Valley Landcare, and was a member 
of the Leighton Contractor’s advisory board. Ric has 
held senior executive and direct project management 
roles within the private and public sector in the delivery 
of complex multidiscipline telecommunications and civil 
infrastructure projects within Asia Pac and North 
America, with wide-ranging experience in strategic 
planning and leadership, building values based high 
performing client focused teams with an 
uncompromising culture of care, integrity and 
performance. 

 

Board meetings 
 

 

The Board was appointed in 2012 and held its 
inaugural meeting in July 2012. There were six 
meetings held during 2017/18. 

Member Period 
Meetings 

Attended Eligible 

Beth Jackson Full year 6 6 

Kaaren Koomen Full year 5 6 

Shane 
Fitzsimmons 

Full year 6 6 

Kate Foy Full year 6 6 

Clare Gardiner- 
Barnes 

Full year 3 6 

Philip Gardner Full year 5 6 

Damon Rees Full year 2 6 

Geoff Kleemann Part Year 3 4 

Ric Oldham Part year 4 4 
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Internal audit and risk management 
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Financial statements  
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Statement by the Managing Director 
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Budget outline for 2018/19  
 
 
 

 
 
 
 
Expenses excluding losses 

Budget 
FY 2019 

$'000 
 

Personnel services/employee related 11,781 
Other operating expenses 63,577 
Depreciation and amortisation 12,894 
Finance cost - 
Total expenses excluding losses 88,252 
Revenue  

56,574 Sale of goods and services 
Grants (TSY) 228,965 
Other revenue 826 
Total revenue 286,365 
Total comprehensive income for the year 198,113 
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Statutory reporting obligations 
 

 

 

Human resources 
 

 

The NSW Telco Authority does not directly employ staff. All staff are employed by the Department of Finance, 
Services and Innovation, with the Department charging the NSW Telco Authority for personnel services. The NSW 
Telco Authority actively seeks secondments from business partners to increase sector wide experience, as well as 
the NSW Telco Authority’s capacity. Personnel policies are based on those used by the Department of Finance, 
Services and Innovation. 

As employees of the Department of Finance, Services and Innovation, the full details of the NSW Telco Authority’s 
human resources activities for the 2017/18 financial year are reported on in the Department of Finance, Services and 
Innovation’s Annual Report. The workplace profile 2017/18 is set out below. 

 
 

Division  20151,2  20161,2  20171,2  20181,2 

Senior Executive 2.0 6.0 6.0 6.0

Senior Officer 3.0 ‐ - -

Ongoing 11.7 14.6 23.1 28.4

Temporary 5.4 4.0 1.0 2.0

Graduate 3.0 3.0 9.0 -

Total  25.1 27.6 39.2 36.4

 
Note 1: Full time equivalent staff (excludes chairpersons, casuals, contractor/agency staff, statutory appointments, trustees, council committee 

members, staff on secondment to other agencies and staff on long term leave without pay). 

 
Note 2: Statistics are based on Workforce Profile census data as at 18 June 2015, 30 June 2016, 29 June 2017 and 28 June 2018. 

 

Workforce Diversity 
 

Information on workforce diversity achievements and key workforce diversity strategies for next year are reported in 
the Department of Finance, Services and Innovation’s Annual Report. 

 

Trends in the Representation of Workforce Diversity Groups

Workforce Diversity Group  Benchmark  20161,2
  20171,2

  20181
 

Women3
  50% 21.4% 37.5% 43.2% 

Aboriginal People and/or Torres Strait Islander People4
  3.3% 0.0% 25.5% 0.0% 

People whose First Language Spoken as a Child was not 
English5

 

23.2% 14.3% 15.0% 8.1% 

People with a Disability6  5.6% 0.0% 19.0% 0.0% 

People with a Disability Requiring Work-Related 
Adjustment6 

N/A 0.0% 0.0% 0.0% 

 
Note 1: Statistics are based on Workforce Profile census data as at 30 June 2016, 29 June 2017 and 28 June 2018. 

 
Note 2:  Workforce diversity statistics for 2016 and 2017 reflect the current composition of the department and may vary from those reported in 

previous annual reports. 
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Trends in the Distribution of Workforce Diversity Groups

Workforce Diversity Group Benchmark7,8       2016      2017      2018   

Note 3: The benchmark of 50% for representation of women across the sector is intended to reflect the gender composition of the NSW 
community. 

 
Note 4:  The NSW Public Sector Aboriginal Employment Strategy 2014 – 17 introduced an aspirational target of 1.8% by 2021 for each of the 

sector’s salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative 
representation of Aboriginal employees in the sector is expected to reach 3.3%. 

 
Note 5:  A benchmark from the Australian Bureau of Statistics (ABS) Census of Population and Housing has been included for People whose 

First Language Spoken as a Child was not English. The ABS Census does not provide information about first language, but does 
provide information about country of birth. The benchmark of 23.2% is the percentage of the NSW general population born in a country 
where English is not the predominant language. 

 
Note 6: In December 2017, the NSW Government announced the target of doubling the representation of people with disability in the NSW 

public sector from an estimated 2.7% to 5.6% by 2027. More information can be found at: Jobs for People with Disability: A plan for the 
NSW public sector. The benchmark for ‘People with Disability Requiring Work-Related Adjustment’ was not updated. 

 
 
 
 

Women 100 N/A N/A N/A 

Aboriginal People and/or Torres Strait Islander People 100 N/A N/A N/A 

People whose First Language Spoken as a Child was not 
English 

100 N/A N/A N/A 

People with a Disability 100 N/A N/A N/A 

People with a Disability Requiring Work-Related 
Adjustment 

100 N/A N/A N/A 

 
Note 7:   A Distribution Index score of 100 indicates that the distribution of members of the Workforce Diversity group across salary bands is 

equivalent to that of the rest of the workforce. A score less than 100 means that members of the Workforce Diversity group tend to be 
more concentrated at lower salary bands than is the case for other staff. The more pronounced this tendency is, the lower the score will 
be. In some cases, the index may be more than 100, indicating that members of the Workforce Diversity group tend to be more 
concentrated at higher salary bands than is the case for other staff. 

 
Note 8:   The Distribution Index is not calculated when the number of employees in the Workforce Diversity group is less than 20 or when the 

number of other employees is less than 20. 
 

Senior executives 
 

  20171,2,3 20181,2,3 

 
Senior 

Executive 
Band 

 
 
 
Female 

 
 
 
Male 

 
 
 
Total 

 
% 
Representation 
by Women

 
 
 
Female 

 
 
 
Male 

 
 
 
Total 

 
% 
Representation 
by Women 

Band 4 
(Secretary) 

 
0 

 
0 

 
0 

 
0%

 
0

 
0

 
0 

 
0%

Band 3 
(Deputy 
Secretary) 

 
0 

 
0 

 
0 

 
0%

 
0

 
0

 
0 

 
0%

Band 2 
(Executive 
Director) 

 
1 

 
0 

 
1 

 
100%

 
  2

 
0

 
2 

 
100%

Band 1 
(Director) 

 
1 

 
4 

 
5 

 
20%

 
1

 
3

 
4 

 
25%

Total 2 4 6 33.3% 3 3 6 50%
 

  20174 20184 
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Senior Executive 

Band 

 
Range $ 

Average 
Remuneration $ 

 
Range $ 

Average 
Remuneration $ 

Band 4 
(Secretary) 

452,250 - 522,500 0 463,551 - 535,550 0 

Band 3 
(Deputy Secretary) 

320,901 - 452,250 0 328,901 - 463,550 0 

Band 2 
(Executive Director) 255,051 - 320,900 320,319 261,451 - 328,900 313,227 

Band 1 
(Director) 

178,850 - 255,050 204,246 183,300 - 261,450 206,151 

 
Note 1:  Senior Executive statistics exclude casuals, contractor/agency staff, statutory appointments, staff on secondment to other agencies and 

staff on long term leave without pay. 
Note 2: Statistics are based on Workforce Profile census data as at 29 June 2017 and 28 June 2018. 
Note 3:  All employees reported in 2017 and 2018 are appointed under the Government Sector Employment Act. Salary band based on current 

assignment including those on a temporary above level assignment for more than two months. 
Note 4: Salary ranges effective at the Workforce Profile census dates of 29 June 2017 and 28 June 2018. 

 

Employee related costs 2018 Amount 

Executive $1,442,273 

Non-Executive $3,169,180 

Total $4,611,453 

Ratio Senior Executive 31.3%

 

  Our Senior Organisational Structure 
 

 

 

 

 

 

 

 

 

 

 

 

 

Managing Director 
Kate Foy 

Director, 
Delivery 
Alan Mcnamara 

Director, 
Commercial 
Jackie Giles 

Director, CCEP 
Program 
James McRobert 

Director, Client & 
Stakeholder 
Services 
Jerry Frenkel 

Chief Technology 
Officer 
Andy Reeves  

Manager, 
Telecommunication 
Emergencies 
Peter Marks  

People Lead 
Jen Gilmore 
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Overseas travel  
 

 

The NSW Telco Authority’s Spectrum and Wireless Architect attended Critical Communications World 2018 in Berlin 
from the 15-17 May 2018. The attendance represented an opportunity to learn from global peers as it directly relates 
to their core work, as well as a professional development and networking opportunity. Travel costs totaled $6900 and 
were funded through the existing NSW Telco Authority budget. 

 

Major Works 
 

 

 
Project name 
and location 

Total 
expend. to 
30 June 
2018 
($’000 excl 
GST) 

Estimated total 
cost ($’000 excl 
GST) 

Start 
(year) 

Completion 
date 
(actual or 
estimated) 

Details of any significant: 
 Cost overruns 
 Delays 
 Amendments 
 Deferments 
 cancellations 

Critical 
Communications 
Enhancement 
Program (CCEP) 
 

$118.4m 
TOTAL 
(Capex 
$102.3m, 
Opex 
$16.1m) 

Capex $591m 
(Funding received 
to date $401m) 
One-off Opex 
$38m  
(Funding received 
to date $37m) 
Recurrent Opex 
$147m (Approved 
for $103.2m, 
funded through 
increased GRN 
User fees) 

FY15/16 FY22/23 CCEP is funded for approx. 2/3rds 
of the total state-wide sites 
envisaged in the 2016 Business 
Case and to FY20/21. 
There have been delays in FY17/18 
in the go to market activities for 
design and construction with a 
knock on to since contract awards, 
in delivery of the design for NC, 
GMA and Rest of State.  
As this is a multi-year and highly 
componentised program this is 
being managed within the funding 
received and to the overall program 
timeline. 

 
Credit card certification  
In accordance with the Treasurer’s Directions 205.01- 205.08, the Telco Authority certifies that corporate credit card 
use by officers of the NSW Telco Authority is in accordance with the established government requirements, 
Premier’s Memorandum and Treasurer’s Directions. 

 
Payment of accounts 

 
 

Aged analysis at the end of each quarter during 2017/18 
 

.Quarters TOTAL Current within 
due date 

30 - 60 days 
overdue

61 - 90 days 
overdue

90+ days 
overdue 

All suppliers 
September $1,915,224.10 $1,242,442.10 $2,275.90 $2,275.90 $668,230.20 
December $392,351.84 $356,051.84 $22,000.00 - $14,300.00 
March $1,747,319.55 $1,741,253.04 $5,400.33 $551.18 $115.00 
June $1,569,803.70 $1,472,297.27 $96,497.77 $1,008.66 - 
Small business suppliers 
September - - - - - 
December - - - - - 
March - - - - - 
June - - - - - 

 
The Telco Authority has 10 credit cards on issue with a combined limit of $215,000. 
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Notes: Negative values relate to uncleared credit notes including credit card transactions. 

 
Accounts due or paid within each quarter during 2017/18 

 
Measure September December March June 
All suppliers 
Number of 
accounts due for 
payment 

479 441 537 608 

Number of 
accounts paid on 
time 

305 312 459 567 

Actual percentage of 
accounts paid on time 
(based on number of 
accounts) 

64% 71% 85% 93% 

Dollar amount of 
accounts due for 
payment 

$25,114,362 $21,555,667 $22,994,117 $40,558,097 

 
 
 
 
 
 
 
 

Notes: No registered small business supplier accounts were paid during the year. Payment performance impacted 
due to settlement negotiations, incorrectly rendered invoices, and invoices submitted prior to completion of work. The 
Authority continues to work with suppliers and staff to reduce impacts and improve performance where possible. 
 

Consultants 
 

 

The Authority engages external consultants to support specific projects and workload peaks as required. This allows 
the Authority to draw on specialist expertise from the private sector. 

Engagements above $50,000 
 

Consultant Category Description Amount (ex GST) 

Deloitte Touche Tohmatsu 
Organisational 
Review 

Redevelopment of CCEP 
financial cost modelling 

$160,000

Ernst and Young 
Contract and 
Procurement 

CCEP iPMO delivery model 
review and redesign 

$106,226

Total $266,226

 
Engagements under $50,000 

 
 
None 

Category Engagements Amount (ex GST) 

Total $0 
 

Dollar amount of 
accounts paid on 
time 

$15,805,546 $16,694,324 $16,535,228 $39,764,025 

Actual percentage of 
accounts paid on time 
(based on $) 

63% 77% 72% 98% 

Number of payments 
for interest on 
overdue accounts 

- - - - 

Interest paid on 
overdue accounts 

- - - - 
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Investment performance Work Health and Safety 

 
  

The Authority’s investment performance for the 
reporting period is outlined below. The Westpac 
investment, as part of the Treasury Banking System 
(TBS), was the primary source of interest revenue for 
the reporting period. 

 
 
 
 
 
 
 
 
 
 
 

Risk management and insurance 
 

 

The Authority has an Enterprise Risk Management 

The Authority continued to mature its Work Health & 
Safety Management System (WHSMS) during the 
2017/18 financial year, including improvements to 
WHS reporting and incident notifications. These 
ongoing improvements are complimentary to that of 
the Department of Finance, Services and Innovation. 
The WHSMS enhances provisions for undertaking 
safe design and managing contractor agreements. 

The WHSMS will be reviewed on an ongoing basis to 
maintain its currency and effectiveness. In addition, 
the Authority ensures all WHS issues from staff and 
management are raised with the Department of 
Finance, Services and Innovation. 

 
 

Government Information (Public 
Access) Act 2009 

Framework in place that accords with NSW Treasury    
requirements, as set out in Treasury Policy and 
Guidelines Paper TPP 15-03 Internal Audit and Risk 
Management Policy for the NSW Public Sector (TPP 
15-03). The Authority complies with all relevant 
insurance requirements including workers’ 
compensation, motor vehicles, public liability, property 
and miscellaneous items. During the 2016/17 financial 
year, the Authority paid $129,699.72 (ex GST) in 
insurance premiums. 

 
 

Disclosure of controlled entities 
and subsidiaries 

 

The Authority receives personnel services from the 

The intention of the Government Information (Public 
Access) Act 2009 is to make government information 
more open and available to the general public. As 
part of the Department of Finance, Services and 
Innovation, the Authority complies with this Act by 
proactively releasing information on its website and 
responding to formal applications made to the 
Department of Finance, Services and Innovation. 

Statistical information about access applications 
received in relation to the Authority is reported in the 
Department of Finance, Services and Innovation’s 
Annual Report. 

 
 

Public interest disclosures 

Department of Finance, Services and Innovation. The    
Department is not a Special Purpose Service Entity 
and does not control the Authority under this 
arrangement. 

The Authority does not hold shares in any 
public-sector subsidiary. 

 
 

Land disposal 
 

 

No properties were disposed of during the year. 
 

 
Funds granted to non-government 
community organisations 

 

No funds were granted to non-government community 
organisations during the year. 

For the 2017/18 period, no Authority officials made 
public interest disclosures. 

As staff are employees of the Department of Finance, 
Services and innovation, the Authority has adopted 
and adheres to the Department’s Fraud and 
Corruption Internal Reporting Policy. All staff are 
advised of this policy by means of the Code of 
Conduct and information via the intranet. 

 
 

Privacy and Personal Information 
Protection (PPIP) Act 1998 

 

The Authority is covered by the Department of 
Finance, Services and Innovation’s Privacy 
Management Plan. 

Category Weighted 
portfolio 
composition 

Revenue Annual 
rate of 
return 

Bank 
Interest 

100% $797,159 1.50% 



50 

 

 

Exemptions Annual report production 

 
  

All staff employed by the Department of Finance, 
Services and Innovation, including those allocated to 
statutory bodies such as the Telco Authority, are 
included in the Department’s Annual Reporting on the 
following: 

 Management and activities, 
 Disability inclusion action plans, 
 Multicultural policies and services program, 
 Work health and safety, and 
 Waste reduction. 

A copy of the Department of Finance, Services and 
Innovation’s Annual Report is available at  
www.finance.nsw.gov.au 

The Telco Authority annual report was prepared 
internally and no external costs were incurred. 

A PDF version of the report is available at 
www.telco.nsw.gov.au 

 
 

Access to the Telco Authority 
 

 

NSW Telco Authority 

McKell Building 

2-24 Rawson Place, Sydney NSW 2000 

www.telco.nsw.gov.au

Annual reporting compliance checklist 
 

 
 

Compliance Requirement Section in the Annual Report Page 

Access Statutory reporting obligations – Access to the Telco Authority 50 

Agreements with Multicultural NSW N/A  

Additional matters for inclusion in  
 
1) Statutory reporting obligations – Privacy and Personal 

 
 

49 annual reports: 

1) PPIP Act Information Protection Act (PPIP) Act 1998  

2) Significant events after reporting 
period 

2) About Telco Authority – Our administrative and legislative 
context 

6 

3) Report production costs and 3) Statutory reporting obligations – Annual report production 
accessibility 50

Aims and objectives About Telco Authority – Our operating principles; Our 
stakeholders; Our customers 

6 

Application for extension of time N/A  

Budgets Financial Statements 20 

Charter About Telco Authority – Our administrative and legislative 
context 

6 

Consultants Statutory reporting obligations – Consultants 48 

Consumer Response N/A  

Credit card certification Statutory reporting obligations – Credit card certification 47 

Digital information security policy 
attestation 

Governance – Digital information security policy attestation 15 

Disability Inclusion Action Plans Statutory reporting obligations – Exemptions 50 

Disclosure of Controlled Entities and 
Subsidiaries 

Statutory reporting obligations – Disclosure of Controlled 
Entities and Subsidiaries 

49 

Economic or other factors N/A  
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Compliance Requirement Section in the Annual Report Page 

Exemptions Statutory reporting obligations – Exemptions 50 

Financial Statements Financial Statements 16 

Funds granted to non-government 
community organisations 

Statutory reporting obligations – Funds granted to non- 
government community organisations 

50 

Government Information (Public 
Access) Act 2009 

Statutory reporting obligations – Government Information 
(Public Access) Act 2009 

50 

Human resources Statutory reporting obligations – Human resources 43 

Identification of audited financial 
statements 

Financial Statements 19 

Implementation of Price 
Determination 

N/A  

Inclusion of unaudited financial 
statements 

N/A  

Internal audit and risk management 
policy attestation 

Governance – Internal audit and risk management 13 

Investment performance Statutory reporting obligations – Investment performance 49 

Land disposal Statutory reporting obligations – Land disposal 49 

Legal change N/A  

Letter of Submission N/A  

Liability management performance N/A  

Major Works Statutory reporting obligations – Major Works 47 

Management and activities Statutory reporting obligations – Exemptions 49 

Management and structure About Telco Authority – Our Senior Management Team 

Governance 

6 

11 

Multicultural Policies and Services 
Program 

Statutory reporting obligations – Exemptions 50 

Numbers and remuneration of 
senior executives 

Statutory reporting obligations – Senior executives 45 

Payment of Accounts Statutory reporting obligations – Payment of accounts 46 

Promotion Statutory reporting obligations – Overseas travel 45 

Public Interest Disclosures (PID) Statutory reporting obligations – Public interest disclosures 49 

Requirements arising from 
employment arrangements 

Statutory reporting obligations – Human resources 43 

Research and development N/A  

Risk management and insurance 
activities 

Statutory reporting obligations – Risk management and 
insurance 

49 

Summary review of operations Highlights and Achievements 7 
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Compliance Requirement Section in the Annual Report Page 

Time for Payment of Accounts Statutory reporting obligations – Payment of accounts 47 

Work Health and Safety (WHS) Statutory reporting obligations – Work Health and Safety 

Statutory reporting obligations – Exemptions 

49 

50 

Workforce Diversity Statutory reporting obligations – Workforce diversity 44 



 

 


