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Using this Template

This template outlines what information should be included in a Benefits Realisation Management (BRM) strategy. To enable readers to understand why investment in the program is needed, what are the strategic outcomes of the program and how the intended benefits are aligned to the organisations’ strategy.  A BRM strategy includes a benefits map that provides a clear line of sight between outcomes, objectives, end benefits, intermediate benefits, business changes, enablers and dis-benefits.   For information on benefits management practice and realisation read the NSW Government Benefit Realisation Management Framework.

· Part 1:
Principles

· Part 2:
Process

· Part 3:
Guidelines

· Part 4:
Implementation

· Part 5:
Glossary

The information in the BRM strategy will inform an evaluation on whether a program delivered its intended benefits. Read Part 3 for details on the key questions, process and deliverables of the evaluated phase of benefits management. If an independent program evaluation may be required, review the NSW Government Program Evaluation Guidelines.  Other relevant guidelines and strategies include:
NSW Department of Finance, Services and Innovation

· Digital Government Strategy

· NSW Government ICT Assurance Framework
· Information Management Framework

NSW Treasury
· Business Cases Guidelines
· Guide to Cost Benefit Analysis 
Department of Premier & Cabinet
· Program Evaluation Guidelines  
Infrastructure NSW

· Infrastructure Investor Assurance Framework  
NOTE: Please remove this page before finalising a benefits plan
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1 Introduction 

1.1 Initiative or program or project description 
Summarise the initiative, program or project. Reference existing documentation including a business case.

1.2 Scope

Reference scope of the initiative, program or project.

1.3 Organisational context    

· List initiative, program or project objectives.  
· List the strategic objectives that this change is aligned to achieve.
· Reference any NSW Government guidelines or strategies that this BRM strategy aligns to. 

1.4 Stakeholders   

· List stakeholder groups that will be impacted by the program.  

· Reference any organisational plans on collaborate with stakeholders.
2 Approach to measuring benefits

2.1 Initiative or program or project benefits
List or tabulate benefits that have been prioritised by stakeholders. Reference benefit profiles or benefit register.   
2.2 Benefit categories

Use the benefits classification framework in NSW Government Benefits Realisation Management Framework Part 3 to classify benefits; are they financial or non-financial? Include any dis-benefits and show how they will be mitigated.

2.3 Standards and processes

Use the NSW Benefits Realisation Management Framework to describe the standards for identifying, mapping, monitoring and evaluating benefits.   Describe processes that will ensure benefits are not double-counted and that cumulative benefits are real and realisable.

2.4 Review

Describe the review process for measuring benefit realisation including who will be involved in the reviews; how and when the reviews will be carried out.

2.5 Benefits Plan

Explain when and how a benefits plan for the initiative, program or project will be prepared.
2.6 Benefit Change Process

Explain the benefit change process and the approach to handling new and retiring benefits.

· Approach to handling new benefits

· Approach to handling retired benefits

3 Governance

3.1 Impact of proposed approach on governance

Explain what the proposed governance structure will look like and identify the reporting responsibilities by the various governance groups. Reference governance bodies (either sector wide, agency or program level) responsible for managing, receiving reports and approving benefit deliverables and evaluating benefits.
3.2 Roles and responsibilities
· Reference benefit owners who will be accountable for realising the benefit. 

· Reference measure owners who will be responsible for ensuring that agreed measures are reported upon at the required frequency. 
· Reference the responsibilities for benefits realisation within the program or business as usual team.  
3.3 Reports
Reference benefit reports and their intended use by intended users.
Appendices 

· NSW Benefits Realisation Management Framework 
· Benefits map
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