




Executive and Chair to discuss who will attend under COVID-19 
restrictions. 

Item 7. Reflections on our Care 

Item 7 .1 Patient Story 

Noted 

Item 7.2 Staff Story 

Noted 

The Board members discussed the process around follow up on issues that may arise from the 
stories and how COVID-19 is beginning to reflect in some of the stories given. The Board 
members would like to see more staff and patient stories submitted from Aboriginal people. 

Item 9. Chief Executive Report 

Item 9.1 KPI Dashboard Report 

Noted 

Item 9.2 Chief Executive Report 

The Chief Executive went through the report noting key points: 

• The current situation in Victoria and further outbreaks in NSW is influencing the focus of 
NSW Health and the LHD to remain vigilant in our prevention, preparation and planning 
for any surge in COVID-19 activity within Far West.

• The District has also developed a COVID-19 Residential Aged Care (RAC) Community of 
Practice group to enhance the planning, engagement and support between the RAC 
facilities throughout and the District. Facilitated by LHD Public Health Unit and Aged
Care Services, this group is now meeting weekly to review and develop facility COVID- 
19 outbreak management plans, including plans for enhanced support from the LHD,
resource sharing and will also conduct periodic training exercises to test these plans.

• The LHD is maintaining the COVID-19 Drive Through clinic at Broken Hill with Balranald, 
Wentworth, and Buronga drive through clinics continuing to support the communities
close to the border closure checkpoints. The partnership between the LHD, RFDS,
CHAC, Maari Ma and local Shires remains active and flexible to conduct COVID-19 pop
up clinics in areas of need and as required. The LHD also has a Health Liaison Officer 
who is in regular contact with the local Border Closure Incident Management Team
based at Dareton Rural Fire Service.

• Border restrictions in South Australia, Queensland and Victoria continue to pose
significant challenges insofar as the service provision of visiting specialists to Broken Hill 
Hospital. Where possible this is being managed through the use of telehealth and by
sourcing specialists within NSW Health. The LHD is currently investigating the potential 
for ongoing medical resource sharing with Western NSWLHD.

• A 'Ways of Working' session was held with the Executive Leadership team, primarily
focused on reflecting CORE values in leadership and embedding the No Triangles rule
for professional conduct. Studer Quality Boards have been updated in the Medical and 
Surgical Wards to reflect the Studer principals and provide a visual platform for monthly 
reporting on Nursing & Midwifery KPl's, e.g. Zero Falls, QARS Audits etc.

The Board members discussed the effect COVID-19 is having in Aged Care facilities. 
Preparedness in the case of transmission is an ongoing body of work. Staffing concerns are 
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