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Our Vision for Regional 
Communities Action Plan 
2023-25 sets out the NSW 
Government’s initial three-
year plan to make regional 
NSW an even better place 
to live. This reflects the 
Government’s continuing 
commitment to make 
regional NSW the best 
possible place to live, work, 
play and raise a family.
This Action Plan builds on Our Vision for Regional 
Communities and other initiatives already underway 
across regional NSW. It sets out in more detail how 
agencies will work across the NSW Government and 
with local partners in each community to make sure 
they have the services and infrastructure to meet their 
long-term needs. The Action Plan will be subject to 
ongoing review and refinement to ensure it continues 
to meet community needs.

People in the regions should have confidence in local 
services, enjoy the benefits of a regional lifestyle, and 
be able to access the services they need, when they 
need them.  We are particularly focused on ensuring 
all regional people, including Aboriginal people and 
communities, have access to these benefits.

Introduction
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How we’re 
putting the 
Vision into 
action

We will develop Action Plans every three years that set 
out the specific priorities and commitments the NSW 
Government will implement in the short term to deliver 
the longer-term directions in Our Vision for Regional 
Communities. Each plan will focus on highlighting the 
key actions we need to take across NSW Government 
agencies to secure real, measurable benefits for 
regional communities in the areas that matter most to 
them. As we work together, we will also work closely 
with people and communities across regional NSW at 
a local level to make sure we are getting things right.

The Department of Regional NSW (DRNSW) will 
continue to take a lead role in shaping and guiding 
this work across regional NSW, bringing agencies and 
other key partners together at a state, regional and 
local level.

From top: Patrons enjoying streetviews from The Astra, 
in Broken Hill. A trail runner enjoys a day on the scenic 
Main Range Track in Kosciuszko National Park. A local 
enjoys a morning surf at Diggers Beach, Coffs Harbour.
Photo credit: Destination NSW
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Our key 
focus areas
Like the Vision, this Action Plan will deliver 
improved outcomes across four key focus areas:

and three enablers:

Workforce Place-based 
services

Connectivity

Healthcare Education

Communities 
and places

Regional 
homes
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Healthcare
People are physically and mentally 
healthy so they can make the most 
of their daily lives.

Healthy lives

Capable communities

Integrated Services

Focus Areas Outcomes

Capable kids

Skills for life

Lifelong learning

Education
Education and training gives 
people opportunities and choices 
about how to live and contribute 
to their communities.

Inclusive communities

Vibrant places

Quality services & 
infrastructure

Communities and places
Communities and places are vibrant 
and inclusive, with access to quality 
services and infrastructure.

Regional homes
Communities have safe, affordable 
and quality accommodation to 
meet their needs

Safe places

Supporting local 
services & economic 
development

Renewal & growth

Vision
People should have 
confidence in local 
services, enjoy the benefits 
of a regional lifestyle, and 
be able to access the 
services they need, when 
they need them.

Plan on a page
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Healthcare Education Communities and places Regional homes

Healthcare

Healthy lives Capable communities Integrated services

People are well informed about their 
health and wellbeing, can have a 
healthy lifestyle and are supported 
to lead a healthy lifestyle

Community-level services and 
facilities meet the day-to-day 
needs of local people

People can access integrated 
primary care and specialist health 
services, with options to receive 
care from outside the local 
community when needed

Long term directions

Invest in keeping people healthy to 
prevent ill-health and tackle health 
inequality 

Strengthen the regional and 
remote workforce, with essential 
workers living locally

Equitable access to healthcare 
services for people in regional and 
remote communities

Support people to have control over 
their own health and make decisions 
about their care to achieve the 
outcomes that matter most to them

Deliver safe, high quality and 
reliable healthcare services in a 
sustainable and personalised way, 
no matter how they are delivered

Deliver place-based, connected, 
and integrated healthcare services 
by pooling expertise and resources 
across the health system

Every person has access to safe,  
high-quality healthcare, to support 
their physical and mental wellbeing.

Our goal

People are physically and mentally healthy so 
they can make the most of their daily lives.
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Healthcare Education Communities and places Regional homes

Healthcare Initiatives

KEY INITIATIVE LED BY KEY PARTNER

Invest $2.4 billion in securing the regional health workforce, including 
new approaches to training, incentives and development options

NSW Health

Invest $6.5 billion in new and upgraded health facilities in regional 
communities

NSW Health

Expand access to the Isolated Patient Travel and Accommodation 
Scheme support for regional patients travelling for healthcare 

NSW Health

Develop and trial place-based health service delivery models to deliver 
health services to Western NSW

DRNSW NSW Health

Invest in expanding regional mental health including the Mental Health 
Line and new rural counsellors 

NSW Mental 
Health 
Commission

NSW Health

Invest in improving access to programs such as Munch & Move, Go4Fun 
and the Get Healthy coaching service to support regional children, young 
people and adults to be more active and establish healthy eating habits

Health DOE

Invest in local programs that support activity and social connection 
via the Stronger Country Communities Fund and Getting NSW Active 
programs

DRNSW Office of Sport

Boost regional alcohol and drug treatment via innovative models like 
telemedicine outreach services and new nurse practitioners

Health DCJ

Invest in improving access to “wrap around” services for patients in 
regional communities

DRNSW NSW Health

Support uptake of cessation and prevention programs for smoking and 
e-cigarettes across regional communities, particularly those aimed at 
young people and pregnant women

NSW Health

Invest in integrated care activities such as Planned Care for Better 
Health through care coordination, care navigation and/or health coaching 
and the Paediatric Network that enables access to specialist paediatric 
care for children with complex needs, closer to home.

NSW Health

Plan and invest in strategies (and infrastructure) that support regional 
active transport connections such as walking and cycle paths

Tf NSW NSW Health
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EducationHealthcare Communities and places Regional homes

Education

Capable kids Skills for life Lifelong learning

Children thrive in their early years, 
building cognitive, social and 
emotional skills for life in healthy 
family and community environments, 
supported by specialist development 
services

Young people get a foundation for 
life-long self-direction, including 
the skills and confidence to 
pursue a wide range of career 
and life goals and to be active 
members of the communities

People have access to diverse and 
ongoing education and training 
through a variety of flexible 
delivery models

Long term directions

Equip children with the social, 
cognitive and emotional skills to lead 
rewarding lives 

Improve curriculum access in 
regional and remote schools

Implement new and innovative 
approaches to delivering 
education and training

Expand access to quality early 
childhood education in regional 
NSW

Expand access to quality 
vocational education and training, 
including via TAFE NSW, Adult and 
Community Education, and skills 
pathway programs

Increase awareness of post-school 
pathways

Strengthen the regional and 
remote workforce to deliver quality 
education and training

Every person has equitable access 
to quality learning opportunities at 
all ages and stages of life.

Our goal

Education and training gives regional people 
opportunities and choices about how to live and 
contribute to their communities.
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EducationHealthcare Communities and places Regional homes

Education Initiatives

KEY INITIATIVE LED BY KEY PARTNER

Invest in early learning and preschool education across regional NSW DoE

Invest in health and early development checks for children before school 
by expanding the Brighter Beginnings initiative

DoE NSW Health
DRNSW

Introduce universal pre-Kindergarten year of education for all children in 
NSW by 2030

DoE

Trial innovative new models for providing early childhood development 
services in remote communities in Western NSW

DRNSW DoE
NSW Health

Improve curriculum access for students across regional NSW by 
investing in digital devices through the Rural Access Gap program

DoE DCS

Invest in providing flexible, adaptable learning environments to help 
deliver vocational training to meet the needs of different regional 
communities

TAFE NSW DoE

Support apprentices and tertiary students to complete their studies by 
providing pre-paid travel cards to reduce training costs 

Tf NSW

Invest in attracting, growing and retaining high performing teachers and 
a pipeline of future teachers

DoE DRNSW

Boost efforts to attract, grow and retain teachers and other key 
education workers by delivering new and upgraded housing

DRNSW LAHC

Work with industry, schools and training providers to develop innovative, 
place-based approaches to meet local workforce needs

DRNSW DoE
TAFE NSW

Support regional higher education students to remain living and working 
in their local communities while working towards their qualifications by 
establishing five additional Country Universities Centres (CUC) across 
regional NSW

DoE CUC
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Communities and placesHealthcare Education Regional homes

Communities
and places

Inclusive communities Vibrant places Quality services and 
infrastructure

Everyone is treated with dignity and 
respect, feels safe and included, and 
has opportunities to contribute to 
their communities

Places contribute to community 
wellbeing and a sense of 
belonging and facilitate 
opportunities to participate in 
a range of social, sporting and 
creative activities

Every community can count on 
access to quality, accessible 
services and infrastructure, 
including water, transport and 
digital connectivity

Long term directions

Design services and places that 
meet the diverse needs of people 
in their local communities and 
build connections to help include 
everyone

Support organisations to plan 
and deliver high quality arts, 
cultural and sporting activities and 
facilities

Improve the quality and reliability 
of transport and digital networks

Support young people to build 
confidence and knowledge about 
their opportunities and to connect 
with their peers and with mentors

Support the development of new 
and enhanced community events 
and activities

Improve the quality, safety, security, 
and sustainability of utility services

Build community wellbeing and 
resilience 

Create places that promote health 
and wellbeing

Improve the quality of, and access 
to, community services and facilities

Every person enjoys experiences 
in places with quality services 
and infrastructure.

Our goal

Liveable local communities make everyone better off, 
with inclusive cultures, high-quality services and great 
local infrastructure.
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Communities and placesHealthcare Education Regional homes

Community and places Initiatives

KEY INITIATIVE LED BY KEY PARTNER

Deliver innovative local and place-based service delivery pilots to meet 
the needs of local communities

DRNSW DPE

Invest $59m in regional youth initiatives to support children and young 
people and implement the Regional NSW Youth Framework

DRNSW DCJ

Implement the NSW Volunteering Strategy by investing in, supporting 
and recognising volunteers and volunteer organisations

DCJ Office of Sport

Invest $160m in social and sporting infrastructure, and community 
programs that improve and promote accessibility and inclusion through 
the Stronger Country Communities Fund

DRNSW

Invest $20m to support community events and activities through 
the Regional Events Acceleration Fund. Support the delivery of local 
community events through the Reconnecting Regional NSW – Community 
Events Program.

DRNSW

Support local amenity and the development of high quality public places 
by implementing the NSW Public Spaces Charter

Tf NSW

Invest over $369m for initiatives through the Safe and Secure Water 
Program, including $90m in new funding to improve water supply, 
quality and safety for regional towns

DPE NSW Health

Continued rollout of $1 billion investment to fix local roads and replace 
ageing timber bridges in the regions through the Fixing Local Roads and 
Fixing Country Bridges programs

Tf NSW

Work with councils and communities to improve the quality and 
accessibility of local community facilities

DRNSW DPE
OLG

Deliver programs which provide young people with opportunities to 
connect with each other, including Holiday Break and Youth Radio.

DRNSW

Helping families access before and after school care regardless of 
where they live

DOE

Deliver regional plans to ensure regions have the housing, jobs, 
infrastructure, a healthy environment, access to green spaces and 
connected communities to continue to be vibrant places for people to 
live, work and visit.

DPE
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Healthcare Communities and places Regional homesEducation

Regional 
homes

Safe places Supporting local services and 
economic development

Renewal and growth

Everyone has a safe place to sleep 
every night

Housing options meet the needs 
of people who provide essential 
services for communities

Planning and investment 
maintains and improves housing 
options over time, with capacity 
for growth in response to 
economic opportunities

Long term directions

Increase the supply of social and 
affordable housing to meet the 
needs of regional communities

Address housing needs for key 
workers, including teachers, police 
officers, and healthcare workers

Improve understanding of housing, 
employment and infrastructure 
needs and current barriers to 
improve the delivery of housing

Ensure Aboriginal and Torres Strait 
Islander people secure appropriate, 
affordable housing that is aligned 
with their priorities and needs

Provide housing for workers to 
move to, and stay in, regional 
communities

Facilitate land release for housing, 
speed up approvals and deliver new 
housing that meets local needs

Reduce homelessness in regional 
communities

Ensure regional economic 
development is supported by 
housing availability

Infrastructure investments 
support housing and employment 
opportunities

Every person has choices in 
housing to meet their needs.

Our goal

Communities have safe, affordable and quality 
accommodation to meet people’s needs, support 
essential services and help drive economic growth.
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Healthcare Communities and places Regional homesEducation

Regional homes Initiatives

KEY INITIATIVE LED BY KEY PARTNER

Undertake a $174m Key Worker Housing program by:

• delivering approximately 270 additional houses for teachers and police 
in priority regional locations

• scoping a new, whole of government key worker housing operating 
model, so essential services are available in regional NSW.

DRNSW DOE 
NSW Police
LAHC

Invest $30 million in shovel-ready health workforce housing projects in 
Hunter New England and Western NSW Local Health Districts

NSW Health Local Health 
Districts

Invest $45.3 million to deliver modern, sustainable accommodation for 
health workers close to health facilities in the Murrumbidgee, Southern 
NSW and Far West Local Health Districts

NSW Health Local Health 
Districts

Continue to deliver new social and affordable homes in regional 
communities

LAHC DCJ
DPE 

Upgrade social housing to improve the quality and extend the life of 
properties and ensure they are suitable for ageing and less mobile 
residents

LAHC DCJ

Deliver 200 new homes, 256 major upgrades and 4,400 climate upgrades 
through $150m Closing the Gap – housing solutions program

Aboriginal 
Housing Office 
(AHO)

DCJ 
DPE

Invest $67.2m to drive positive impact and opportunities for Aboriginal 
families and communities in NSW, through the AHO Strong Family, Strong 
Communities Aboriginal Housing Strategy.

Aboriginal 
Housing Office 
(AHO)

DCJ
DPE

Partner with councils, industry and community groups to support people in 
crisis or at risk of homelessness and prioritise responses, including crisis 
and short-term places to live

DCJ DPE

Prepare regional housing delivery plans for targeted functional economic 
regions that identify local housing pressures

DRNSW DPE

Develop initiatives to encourage workers to move to regional NSW, 
including the $3m Growing Regions of Welcome (GROW) pilot, which 
is helping new migrants and refugees in Western Sydney find new 
opportunities in regional NSW

DPE DRNSW

Invest $120m in the Accelerated Infrastructure Fund to deliver housing 
infrastructure, such as water, sewer, electricity, local roads, stormwater 
infrastructure and open spaces

DPE DRNSW
TfNSW

Continued on next page >
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Healthcare Communities and places Regional homesEducation

Regional homes Initiatives (continued)

KEY INITIATIVE LED BY KEY PARTNER

Implement the Protocol for Homeless People in Public Places DCJ

Implement the recommendations of the Regional Housing Taskforce DPE DRNSW

Invest $33.8m in the Regional Housing Development Program to support:

• grants for up-front strategic planning

•  the expansion of the urban development program to improve housing 
delivery and coordination between governments

•  the development industry and infrastructure providers

•  improved regional housing data and monitoring to actively manage the 
housing supply pipeline

DPE OLG

Address uncertainty and blockages in the planning system and unlock 
more housing sooner through faster planning assessments and 
accelerated rezoning  

DPE

Increase social housing and the community housing sector’s capacity to 
develop and manage more social homes through Future Directions for 
Social Housing in NSW implementation

DCJ
DPE

LAHC

Prevent and reduce homelessness by addressing its root causes and 
delivering early intervention programs that have been identified under the 
NSW Homelessness Strategy

DCJ LAHC
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Workforce Place-based services Connectivity
Attracting, growing and retaining 
workers to provide services by 
offering career, financial and 
lifestyle benefits for skilled people 
and their families

Working with local people and 
communities to secure services 
that meet local needs, are well 
coordinated, and represent value 
for money 

Supporting high quality physical 
and digital connectivity to enable 
access to quality services, 
delivered more efficiently, and 
with greater equity

Long term directions

Supporting ‘life outside work’ for 
workers arriving in new communities

Working with local people and 
communities to better understand 
their needs and priorities in 
designing and delivering services

Improve access to reliable and 
affordable mobile, internet and 
digital services

Boosting work and financial 
incentives and experiences

Enabling better integration and 
coordination of service design, 
delivery, and investment

Enabling improved transport 
connections

Expanding ‘grow your own’ programs  Working with regional 
communities in a way that builds 
capacity and resilience

Ensuring plans for our transport, 
digital and utility services account 
for current and future needs

Our Vision for Regional Communities identifies three further enablers of 
better outcomes for regional communities. Each enabler is an essential 
foundation for achieving the best possible outcomes across all four 
focus areas set out in this Action Plan.

Enablers
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Enablers Initiatives

KEY INITIATIVE LED BY KEY PARTNER

Create a new information campaign to promote ‘going regional’ to attract 
essential workers

DRNSW

Trial a new place-based local service to help workers and their families 
plan their move and settle in

DRNSW

Strengthen efforts to help the partners of prospective key workers gain 
employment to help attract and retain key workers

DRNSW Health
DOE

Update financial and career incentives for key workers delivering regional 
services

Multiple agencies Health
DOE

Lead innovative new place-based trials to improve outcomes for 
communities in Western NSW

DRNSW

Work with Aboriginal people and communities to consider place-based 
approaches to meet local aspirations and needs and improve services and 
opportunities, alongside other responsible agencies

AANSW DRNSW

Strengthen engagement between joint organisations, councils and 
agencies across regional NSW

OLG
DPE

DRNSW

Invest $300m in the Mobile Coverage Project to improve mobile coverage 
to reduce ‘blackspots’ in regional communities

DRNSW NSW Telco
Authority

Continued rollout of $1 billion investment to fix local roads and replace 
ageing timber bridges in the regions through the Fixing Local Roads and 
Fixing Country Bridges programs

Tf NSW

Invest $835.6m to continue to modernise the regional rail fleet, including a 
maintenance facility

Tf NSW

Invest $100m in the Gig State project to deliver metro-level internet speeds 
to the regions, with improved prices

DRNSW NSW Telco 
Authority

Glossary

AANSW Aboriginal Affairs NSW

DCJ Department of Communities and Justice

DoE Department of Education

DPE Department of Planning and Environment

DRNSW Department of Regional NSW

LAHC Land and Housing Corporation

OLG Office of Local Government

Tf NSW Transport for NSW
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