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COVID-safe infection prevention and control measures were followed at the 
time all photographs were taken. These measures have varied as we have 
responded to the COVID-19 pandemic.

Nepean Blue Mountains Local 
Health District acknowledges 
the Darug, Gundungurra and 
Wiradjuri people as the Traditional 
Custodians of the land on which 
our hospitals, offices and health 
centres are located. We would like 
to pay our respects to the Elders 
past, present and those emerging 
from all Aboriginal and Torres 
Strait Islander Nations. 



This is not just because of how 
we compassionately look after 
our patients, community, and one 
another, but also how we help each 
other strive to create the best 
possible patient experiences. 

Throughout the year, our staff were 
supported to pursue research and 
explore their passions in providing 
innovative care. The establishment of 
a Post COVID-19 Follow-Up Service, 
the first service of its kind in NSW, 
and development of our Research 
Strategy will help guide even more 
achievements in this area.

We know that prioritising research 
and cultivating an innovative 
workforce means better care for our 
patients and consumers. Part of this 
is also strengthening our consumer 
contribution. Consumer input is 
highly valued and together we are 
confident that improvements we 
make will be positively received by 
our community, particularly through 

our newly established Disability 
Consumer Council. 

Together we are making meaningful 
changes. The future health of our 
region is a firm focus as we continue 
to implement environmentally 
sustainable initiatives. Our new 
14-storey clinical tower will cater 
to the growing population. Our 
Aboriginal Health Plan is prioritising 
care and programs to support closing 
the gap.

While our activity over the year 
once again differed, confounded 
by another year of pandemic and 
natural disasters, our commitment 
to delivering high quality care to our 
community did not waiver. 

I am incredibly proud of the dedication and commitment 
of our staff to deliver expert health care in times of 
adversity.

Each year our staff have risen to the challenge to ensure 
our patients are kept safe and healthy.

Education and training ensure our staff remain protected 
and informed with the latest resources and advice.

Our nursing and midwifery teams were redeployed as 
part of our COVID response.

Our mental health and disaster response teams have 
helped people find alternate accommodation, while 
supporting our community through a gruelling time of 
change.

The increased use of technology was crucial. Our virtual 
care, Hospital in the Home and multicultural health 
teams supported thousands of patients in their homes 
and enabled inpatients to communicate virtually with 
their loved ones.

Amidst this, we also celebrated important milestones.

As we looked to the future of our growing population, we 
opened Stage 1 of the $ 1 billion Nepean Redevelopment. 

With Stage 2 continuing, both the state-of-the-art 
buildings offer an opportunity to deliver models of care.

Foreword from the 
Board Chair

A Message from the 
Chief Executive

The Hon. Peter Collins AM KC, 
NBMLHD Board Chair

Kay Hyman, 
NBMLHD Chief Executive

Kay Hyman, 
NBMLHD Chief Executive

The Hon. Peter Collins AM KC, 
NBMLHD Board Chair

Of all our achievements we are most proud of the response of 
our staff to yet another challenging year. Their desire to excel 
and model superior care is evidenced by the number of staff and 
projects commended in state-wide awards.

As a teaching hospital we 
hope to encourage the next 
generation of health care 
clinicians to choose NBMLHD 
as their place of work.

“Consumer input 
is highly valued 
and together we 
are confident that 
improvements 
we make will be 
positively received 
by our community, 
particularly through 
our newly established 
Disability Consumer 
Council.” 

We also have expert clinicians conducting ground-
breaking research and developing innovative health care 
solutions.

This is so important because as a teaching hospital we 
hope to encourage the next generation of health care 
clinicians to choose NBMLHD as their place of work.

We are supported by world-renowned research institutes 
including the newly formed Nepean Institute of 
Academic Surgery.

In the past year there were 345 papers published 
nationally and internationally.

Nepean Hospital’s Cardiology Research team received 
a $150,000 Grant from The Heart Foundation for a 
potentially lifesaving study.

Research conducted by Dr Sharon Wong from Nepean 
Hospital’s Post COVID-19 Follow Up Service is identifying 
trends in patients experiencing long COVID.

Professor Ralph Nanan, along with other University of 
Sydney and Nepean academics, has had research on 
gut microbiota and high protein diets published in the 
respected medical journal, Nature Communications.

At the core of these achievements is the drive and 
determination to always do the best for our patients.

I want to thank all of our 6,600 staff across the district 
for their resilience, compassion and determination these 
past twelve months.
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• Launched our first ever Disability 
Consumer Council to provide 
lived experience expertise into 
health care design, including 
development of our Disability 
Inclusion Action Plan.

• Received state-wide recognition 
for Space Camp, a school-based 
Child and Youth Mental Health 
program, winning the Excellence 
in the Provision of Mental Health 
Services category in the 2021 
NSW Health Awards.  

• Commenced Post COVID-19 
Follow-Up Service improving 
health outcomes for patients 
with a multidisciplinary team, the 
first service of this kind in NSW. 

• Installed 3,579 energy 
efficient LED lights across 
our five hospitals as part of 
our commitment to improving 
sustainability. Also installed 

1,202 solar panels on Lithgow, 
Blue Mountains District ANZAC 
Memorial, Springwood and 
Portland Tabulam facilities. 
Both actions are part of our 
commitment to become more 
energy efficient and reduce 
energy related expenditure. 

• Produced ‘A Healthy Start to 
Big School’ video which won 
the District’s Keeping People 
Healthy Quality Award, has over 
2,307 views, and was used by the 
Ministry of Health to promote 
healthy eating messages state-
wide.

• Developed the NBMLHD 
inaugural Research Strategy 
& Implementation Plan which 
articulates a vision and sets 
5 strategic aims for District 
research activity and operations. 
 

• Celebrated our staff who 
received recognition in State 
awards:    

 – Allied Health Assistant of the 
Year, Sarah Gibson and Allied 
Health Professional of the Year, 
Anwar Hassan in the inaugural 
NSW Health Excellence in 
Allied Health Awards;

 – JMO Manager Sharon Kuipers 
receiving the Judy Muller 
Award (JMO Manager of the 
Year); 

 – And nominations in the NSW 
Health Excellence in Nursing 
and Midwifery Awards 
finalists, Kasey Wright from 
Blue Mountains Hospital for 
Aboriginal Nurse of the Year, 
and Richard Gilfillan Midwifery 
Educator for the Judith 
Meppem Leadership Award 
category.  

This year we:

• Released the Aboriginal Health 
Plan 2021-2025 detailing our 
plans to improve the cultural 
safety of our services and health 
outcomes for Aboriginal people. 

• Responded to disasters, 
pandemic and natural. COVID-19 
response included vaccination, 
contact tracing, clinical care and 
support for Residential Aged 
Care Facilities. Floods impacted 
Penrith, Hawkesbury and the 
Blue Mountains with ongoing 
support provided by our Mental 
Health Disaster Recovery.

• Opened the new 14-storey 
Nepean Hospital Clinical 
Tower as part of Nepean 
Redevelopment Stage 1 
following extensive community 
consultation to guide design.

District 
Highlights
Nepean Blue Mountains Local 
Health District has continued 
to improve health outcomes 
for our community with several 
achievements and successes.
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Our changing 
community

We provide health services 
across the region through 
our hospitals and health 
facilities.

• Our hospitals are Nepean (Penrith – tertiary referral 
hospital and teaching hospital of The University of 
Sydney), Blue Mountains District ANZAC Memorial 
(Katoomba), Springwood and Lithgow. We also 
operate a public/private partnership with St John 
of God Health Care at Hawkesbury District Health 
Service in Windsor.

• We have Community Health Centres across the 
region that provide a range of vital services to people 
of all ages, those with chronic and complex health 
conditions, families, and older people. 

• Oral Health and Mental Health services are provided 
at multiple locations across the District. 

• Portland Tabulam Health Service includes a 
Residential Aged Care Facility. 

• Several initiatives in our region will impact 
population growth and models of service delivery, 
now and into the future. This includes Western 
Sydney Aerotropolis, Sydney Science Park and The 
Quarter. The establishment of the Western Parkland 
City, part of the Western Sydney City Deal, will also 
improve infrastructure and liveability in the region.

Sources: ABS Census 2021 & Profile ID (https://profile.id.com.au/
nbmphn); NSW Dept of Planning and Environment (NSW DPIE) 2022 
Population Projections; https://www.nbmlhd.health.nsw.gov.au/
population-health/aboriginal-health-unit; HealthStats: Deaths by 
Leading Cause, This data was chosen as it was the most holistic causal 
data that aligned with: Flow info v20.0 (top 5 disease groups), Top 
reasons for hospitalizations

Over 384,000
residents across 9,179km2

11%
of the population 
is over 70 years of 

age

14%
speak a language 
other than English

4.7% 
of the Local Health District  

population identify as Aboriginal  
and Torres Strait Islander

20%
were born  
overseas

7.3%
the projected 

population growth 
in the District to 

2032
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Our Vision 
and Values

Together Achieving Better Health

We will drive innovation and excellence in 
health service delivery and provide safe, 
equitable, high quality, accessible, timely 
and efficient services that are responsive to 
the needs of patients and the community.

Our values support our vision, shape our 
culture and reflect our principles and beliefs.

NSW Health CORE Values:

• Collaboration

• Openness

• Respect

• Empowerment

NBMLHD SAFER Values:

• Safety

• Agility and responsiveness

• Fairness and equity

• Excellence

• Resource effectiveness

Our Vision

Our Values

Our
Staff
Seventy per cent of our 6,647 dedicated staff reside 
locally, either within the Nepean Blue Mountains Local 
Health District or surrounding postcodes.

Clinical  
Support,  
Management,  
Admin and  
Miscellaneous

Medical

Research/Academic

3,203
staff members

713
staff members

1,844
staff members

752
staff members

108
staff members

27
staff members

Nursing and 
Midwifery

Oral Health

Allied Health

Source: Estimates downloaded from Stafflink for period 01/07/2021 – 30/06/2022. Data includes casual, and staff on extended or unpaid leave.
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A Year 
of Activity
In 2021-2022 the Local Health District 
continued to deliver services to meet a 
growing population while responding 
to the COVID-19 pandemic.

131,270
presentations to 
the emergency 
department

8,795
elective surgeries

86,122
admissions to 
hospital

86,122
emergency surgical 
procedures

4,927
babies born

327
research proposals

DOWN 0.9%

DOWN 2.5%

1,352,942
community 
and outpatient 
occassions of service

DOWN 2.7%

UP 71.9%

DOWN 24.6% UP 0.31%

DOWN 13.1%

Our Board 
Members
Our 9-member Board brings together a 
wealth of experience and local knowledge, 
to make sure our decisions meet the 
needs of our local communities.

Peter Collins (Chair)

Robert Lagaida

Pamela Rutledge

Murrary Austin

Nhi Nguyen

Ian Seppelt

Stephen Fuller

Tony Rombola

Peta Seaton
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A new era of 
health care

Milestones:

• Installation of atrium artwork ‘Shine’ by Jade Oakley 
completed – October 2021

• First helicopter lands atop the new tower – October 2021

• New designs unveiled for Stage 2 – November 2021

• Traditional Aboriginal Smoking Ceremony held – March 
2022

• Welcomed 300 people at the Community Open Day – 
March 2022

• Stage 1 construction complete ceremony held with 
NSW Premier Dominic Perrottet – April 2022

• Installation of accessible ramp on Parker Street 
entrance – April 2022

• Building A opens and patients are transferred from the 
old hospital – May 2022

• The Hive, a dual purpose collaboration and break space 
opens for staff – May 2022

• First baby born inside the new tower – June 2022

Stage 2 includes a new building that seamlessly connects 
to Stage 1 tower and includes:

• An Intensive Care Unit

• Medical imaging services and nuclear medicine

• An in-centre renal dialysis unit

• Cardiology services

• More in-patient beds including paediatrics

• A new front of house and reception area

• A new, larger Pathology Unit

Stage 2 also includes upgrades and repurposing of some 
existing buildings on campus and a new community health 
centre.

Stage 1 of the Nepean Hospital 
Redevelopment is complete, 
providing world-class facilities to 
help deliver outstanding patient 
care for our community.
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Matt, who has Multiple Sclerosis and uses a power 
wheelchair, helped pave the way for a new access 
ramp to be built outside the Nepean Hospital car park 
near Parker Street following feedback from the local 
community.

Directly engaging consumers in facility and service 
design improves access and helps shape health care 
across the District.

Matt says he is excited his contribution resulted in 
real action.

“Whether you’re using a wheelchair, pushing a pram 
or being aided by a walking stick the new ramp is 
making access to the Hospital just that little bit 
easier,” says Matt.

“This is consumer advocacy at its most powerful. It’s 
hard to cater to every individual’s needs, and while 
sometimes you won’t get it right the first time, it’s 

important to acknowledge and consider options that 
are inclusive for everyone.”

“I applaud Nepean Hospital for listening to their 
consumer representatives and acting on feedback 
received from the community.”

Consumers of NBMLHD services are driving change 
with their feedback leading to further improvements 
across the campus as part of the Hospital’s 
redevelopment.

Some of the accessibility features within the new 
Nepean Hospital Clinical Tower include ultra-wide 
public lifts with slow closing doors and high-contrast 
patient rooms to improve safety for patients admitted 
with dementia or cognitive impairment.

Consumers 
driving 
change to 
improve 
services

Penrith local, Matt Roger, is one 
of our passionate consumer 
representatives generously 
sharing their lived experience 
to help maximise accessibility 
across the Nepean Hospital 
campus.
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Healthy people  
and communities

• Recommenced Mootang Tarimi 
Outreach Service. 

• Provided dental visits to 29 
primary public schools and 
assessed 2,476 children through 
the Primary School Mobile 
Dental Program. 

• Improved access to hepatitis 
C testing and treatment for 
Aboriginal people by expanding 
the role and number of 
Aboriginal peer workers. 

• Supported Afghan evacuees 
arriving in Penrith to access 
medical care and COVID-19 
vaccinations in partnership 
with other agencies and Afghan 
community representatives. 

• Connected culture to care at Blue 
Mountains Hospital with a series 
of seven artworks commissioned 
with members of the local 
Aboriginal community. 

• Developed the Implementation 
Plan for the NSW Health First 
2000 Days Framework for our 
local community.

• Expanded telehealth services 
throughout the continuing 
pandemic – over 8,000 video 
consultations across 200 service 
areas between July and Oct. 

• Opened a large vaccination clinic 
at Panthers Penrith and other 
locations to expand COVID-19 
vaccination services. 

• Provided expert health advice 
with spokespeople Dr Nhi 
Nguyen and Dr Lucy Morgan 
from Nepean Hospital at the 
NSW Premier’s COVID-19 public 
press conferences.  

• Received funding to implement a 
cognitive care station to support 
patients experiencing cognitive 
impairment. 

• Increased public health 
messaging encouraging the 
community to get vaccinated for 
influenza and ensure COVID-19 
boosters are up to date in the 
lead up to the winter period. 

• Supported rural and regional 
communitie’s access to 
professional and ongoing mental 
health care through community 
events including a mural painting 
workshop for bushfire affected 
communities, and the Blue Tree 
Project. 

• Commenced large scale catch-
up immunisation program in 
secondary schools in the District 
because of COVID exclusion from 
schools in 2021. 

This year we:Delivering 
innovative health 
care that meets 
the needs of 
our diverse 
community

17NBMLHD Year in Review 2021 - 2022



The nursery is staffed by VMO paediatricians, a 
paediatric registrar, nurses and midwives, and supported 
by allied health services such as a speech pathologist, 
dietitian and social worker.

The nursery will allow babies requiring up to Level 2 
neonatal care to remain close to home and importantly, 
close to family, while undergoing treatment.

“Welcoming a new baby is a very special time for 
families. If a child needs additional hospital care, it’s 
important that families remain together. We’re very 
pleased that this nursery will allow so many of our Blue 
Mountains families to remain close to home while their 
baby is cared for,” Dr Harford says.

With established links to Nepean Hospital’s Neonatal 
Intensive Care Unit, the nursery also enhances clinical 
collaboration with neighbouring hospitals by providing 

an additional option for paediatric care in the Nepean 
Blue Mountains Local Health District.

“Working closely with the Neonatal Intensive Care Unit, 
the Special Care Nursery can assist by accepting babies 
and parents back to the Blue Mountains to transition to 
the Nursery prior to going to home,” Dr Harford says.

The NSW Government has committed more than 
$290,000 recurrent funding towards the Special Care 
Nursery at Blue Mountains District ANZAC Memorial 
Hospital.

General Manager of Blue Mountains 
Hospital, Dr Elizabeth Harford, says 
the introduction of the nursery will 
be welcome news for local families 
who may previously have travelled 
out of the area for neonatal care.

“Babies requiring some extra support 
will receive the very best care from 
our specialised staff in the nursery,” 
says Dr Harford.

The new three-bed Special Care 
Nursery is a dedicated unit for 
infants needing care for simple 
neonatal problems or additional 
medical monitoring who do not 
require intensive care admission.

Care close to 
home
Specialised neonatal care for 
the youngest of Blue Mountains 
residents is now available closer 
to home with the opening of a 
dedicated Special Care Nursery 
at Blue Mountains District ANZAC 
Memorial Hospital.

1918 NBMLHD Year in Review 2021 - 2022NBMLHD Year in Review 2021 - 2022



2

Exceptional patient 
and consumer 
experiences and 
outcomes • Completed construction of a new helipad at Lithgow 

Hospital ensuring helicopters can land within 
hospital grounds to transfer patients to and from the 
hospital for lifesaving care. 

• Opened a three-bed Special Care Nursery at Blue 
Mountains Hospital to provide specialised neonatal 
care closer to home.  

• Progressed the Yanabuni Budyarimana Emergency 
Department project, with Aboriginal artwork installed 
in the new Emergency Department, and Yarning 
Circles with staff to enhance cultural safety. 

• Achieved a rating of ‘very good’ or ‘good’ for patient 
care by 99% of Nepean Cancer and Wellness Centre 
patients (2020 BHI Survey).  

• Developed a new model of care for maternity 
antenatal and postnatal services to treat patients 
in the community rather than an outpatient 
environment. 

• Commenced construction at Lithgow Hospital for a 
$4 million new MRI facility and provide our Lithgow 
community access to advanced diagnostic services 
closer to home. 

• Introduced the ‘Wrapped In Love’ program at Nepean 
Hospital’s Maternity Unit to help build effective and 
ongoing relationships with Aboriginal and Torres 
Strait Islander communities. 

• Contributed to the creation of a welcoming and 
culturally safe space in Nepean Cancer & Wellness 
Centre with the addition of artwork ‘Battle Against 
Cancer’ by local Aboriginal artist, Aiesha Pettit-
Young. 

• Incorporated accessibility improvements from 
consumer advocates in the Nepean Hospital 
redevelopment design.

• Launched the NSW Telestroke Service at Blue 
Mountains and Lithgow hospitals. 

• Successful trial of the state Blood and Blood Product 
Management solution in our digital medical records 
system at Nepean Hospital. 

• Celebrated completion of construction of Stage 1 of 
the Nepean Hospital Tower. 

• Held a smoking ceremony with local Darug 
community members to cleanse the Nepean Hospital 
Clinical Tower ahead of welcoming patients. 

• Welcomed the first baby born in purpose-built 
birthing suites at the Nepean Hospital Clinical Tower. 

• Supported people with COPD through a nurse-led 
community respiratory outreach team and reduced 
hospital presentation in 70 out of 153 patients. 

• Commenced Emergency Department to Community 
program using multidisciplinary care coordination 
to reduce Emergency Department presentations for 
72% patients in pilot. 

• Explored Aboriginal and Torres Strait Islander carers’ 
experiences from Sad News to Sorry Business’ and 
their experience of the palliative care service.  

• Developed our Community Based Services and 
Infrastructure Plan with consumer groups, to provide 
a high-level summary of infrastructure requirements 
and areas of focus for the next 10 years. 

• Welcomed NSW Premier announcement to contribute 
part of a $93 million capital investment to develop a 
dedicated palliative care unit at Nepean Hospital. 

• Launched the Community Engagement and 
Resilience Team (CERT) in Mental Health. Combining 
RAMHP, rural counselling, disaster recovery 
clinicians and farmgate counselling into one team 
to support disaster recovery and rural mental health 
needs. 

• Increased the use of digital dentistry systems 
including 3D printing, intra oral scanning and CAD/
CAM technology. 

• Co-designed a model of care to enhance care in the 
community for people in their last two years of life. 

• Developed a model of care for Safe Wayz, a program 
for children under 10 with problematic and harmful 
sexualised behaviours. 

• Introduced a new End of Life Clinical model of care 
including support of a registered nurse after hours. 
68% of the patients admitted to the model were 
supported to die at home. 

This year we:

Providing person-centred, 
high quality health services
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Educator with Education & Training 
Services (ETS), Mary van den Dolder, 
has been named VET Trainer/Teacher 
of the Year in the 2021 Western 
Sydney & Blue Mountains NSW 
Training Services Awards.

Mary joins a long list of award-
winning staff at NBMLHD who are 
training the next generation of health 
care clinicians.

Her passion for growing the careers 
of our staff and developing them 
professionally is what she says 
makes her a successful educator.

“Learning is a life-long journey 
and I love how education can 
support, nurture and grow our staff 
professionally,” says Mary.

Leading the way 
in education
A passion for education and a 
commitment to students has 
delivered Nepean Blue Mountains 
Local Health District another 
prestigious award for teaching.

“As educators, we pride ourselves 
on being approachable, engaging, 
empowering and flexible for our 
students,” Mary added

Not only was Mary awarded for her 
coaching and nurturing mentorships 
that have been instrumental 
to developing our Aboriginal 
traineeships, but also for the role 
she played supporting our COVID-19 
response.

In the midst of the global pandemic, 
she ensured that all of her 
students, and other members of 
her team, could continue studying, 
transforming our education through 
the creation of an online learning 
platform.

This is in addition to providing 
COVID-19 specialised outreach to 
more than 6,000 staff across the 
district to support their safety, 
wellbeing and education in crucial 
infection control processes.

Mary has been a dedicated Nurse 
Educator for 20 years, with the past 
five and half years, at NBMLHD. She 
currently coordinates Certificate III 
courses in Health Service Assistance 
(AIN Acute Care & Wardspersons), 
Health Administration and Business 
Administration.

ETS Leadership & Management 
Consultant, Niall Scully, says Mary is 
well known and respected across our 
health district.

“Mary is an inspirational role model 
and leader in her respective field 
and to all our staff at Nepean Blue 
Mountains Hospitals,” says Niall.

“Her professionalism and 
enthusiasm, has been a source of 
inspiration for me, and a spur of 
motivation for my colleagues to 
continue to provide the highest 
standard of care for each other, our 
staff and most importantly, our local 
community.”
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3

Talented, happy 
and engaged 
workforce

• Celebrated our staff who 
received recognition in State 
awards:    

 – Allied Health Assistant of the 
Year, Sarah Gibson and Allied 
Health Professional of the Year, 
Anwar Hassan in the inaugural 
NSW Health Excellence in 
Allied Health Awards, 

 – JMO Manager Sharon Kuipers 
receiving the Judy Muller 
Award - JMO Manager of the 
Year, 

 – And NSW Health Excellence 
in Nursing and Midwifery 
Awards finalists, Kasey Wright 
from Blue Mountains Hospital 
for becoming a finalist for 
Aboriginal Nurse of the Year, 
and Richard Gilfillan Midwifery 
Educator for a Judith Meppem 
Leadership Award nomination. 

• Welcomed 60 new medical 
interns beginning their medical 
careers in our District. 

• Welcomed 131 graduate nurses 
and midwives to our workforce 
this year, providing a significant 
boost to our health system. 

• Celebrated ETS Educator, Mary 
van den Dolder being named 
VET Trainer/Teacher of the Year 
at the 2021 Western Sydney & 
Blue Mountains NSW Training 
Services Awards. 

• Celebrated Hayley Benge on 
becoming a finalist for the 
Aboriginal and Torres Strait 
Islander Student of the Year in 
the NSW Training Awards for 
the Western Sydney and Blue 
Mountains region. 

• Delivered IntelliSpace 
Cardiovascular (ISCV) upgrade 
solution to Nepean Neonatal 
Intensive Care Unit.   

• Delivered Drug & Alcohol’s 
mobile and fixed duress solution 
upgrade. 

• Launched Microsoft Office 365 
Implementation across the LHD, 
introducing new applications 
like MS Teams, enabling virtual 
meetings and workspaces.   

• Launched IX Softphones 
across LHD making it easier 
to collaborate when working 
flexibly.  

• Implemented Safewards 
initiatives into two general 
wards using action research 
methodology to decrease 
violence towards nurses. 

• Launched the Professional 
Support Framework featuring 
guides for Preceptorship, 
facilitation, clinical teaching, 
mentoring, coaching, peer review, 
peer support, reflective peer 
support and reflective practice.  

• Commenced the Near to Peer 
Research project in which second 
year graduates are provided with 
training to mentor new graduate 
nurses and midwives to help 
welcome and transition new 
graduates. 

• Embedded comprehensive 
patient assessment into 
everyday nursing practice using 
the ‘A-I Patient Assessment 
Framework’ to support staff 
identify deterioration before the 
occurrence of a critical event.  

• Implemented Career Pathway 
guides and tools for the Clinical 
Nurse/Midwife Specialist role. 

• Developed and implemented 
an additional five Transition to 
Specialty Practice programs for 
Nurses and Midwives, translating 
to 88% of new graduates being 
offered second year supported 
programs.   

• Participated in pilot training 
program for undergraduate 
students to assist on COVID-19 
wards, a first for NSW. 

This year we:

Building a high performing workplace 
culture that embeds service excellence
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For a decade Nepean Hospital has been 
home to the state-of-the-art da Vinci robot 
that allows surgeons to perform complex 
surgeries through keyhole incisions. Using the 
da Vinci robot the Hospital recently performed 
its 1000th robot-assisted prostatectomy 
procedure.

As the first public hospital in NSW to pioneer 
the da Vinci robot technology, Nepean Hospital 
surgeons have used the robot to help reduce 
the average length of hospital stay for a 
prostatectomy from 8 days to just 1.3 bed 
days. This has resulted in a massive saving of 
7000 bed days at Nepean Hospital since 2012 
– allowing more patients to access lifesaving 
care at Nepean.

While it was first used to treat prostate cancer, 
the Nepean Hospital robot is now also used by 
other departments including the Ear, Nose and 
Throat, Colorectal and Gynaecology teams.

Robot surgery 
results in rapid 
recovery
Advancements in robotic 
technology at Nepean Hospital are 
slashing recovery times and getting 
patients safely home from hospital 
much sooner, days after major 
surgery.

Nepean Blue Mountains Local Health District Director of 
Innovation and Strategy, Professor Mohamed Khadra AO 
says the reduced length of hospital stay from robotic-
assisted surgery is one of many huge advantages for the 
patient.

“Due to the precision of the technology you are able to 
reach areas of the body that are far more difficult to 
access by traditional means,” says Professor Khadra 
who is also the Clinical Director of Surgery at Nepean 
Hospital.

“As a result there is a dramatic decrease in blood loss 
during surgery. This allows the patient to experience 
less pain, recover faster and get back to things they love 
doing.”

Nepean Hospital and its Centre for Robotic Surgery 
has continued to remain at the forefront of surgical 
advancement in Australia and the world by training the 
next generation of surgeons skilled in robotics. Upwards 
of 100 surgeons have completed the District’s robotics 

programme in the last decade and are now working 
across NSW.

In 2019, the Hospital’s reputation as leaders in robotic 
technology saw them join the European Association of 
Urology Robotic Urology Section (ERUS). This prestigious 
accolade - Nepean Hospital one of only two sites outside 
of Europe to be given membership – recognises the high 
standard of training delivered to registrars.  

Through its association with ERUS, Nepean Hospital 
aims to attract international fellows to work within the 
District to help foster collaborations with other globally 
recognised institutions.

In discussing the future of robotic-assisted surgery, 
Professor Khadra explains that opportunities to improve 
the technology and treatments are near endless.

“Minimal invasive surgery is fast becoming the new 
standard of care around the world. It truly is the next 
evolution of health care,” says Professor Khadra.
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Hub for 
research and 
innovation

• Formed the Nepean Institute 
of Academic Surgery to focus 
surgical research at Nepean 
Hospital. All members of the 
Division of Surgery are members, 
with three full time academics 
and a research executive officer. 

• Welcomed $150,000 Vanguard 
Grant to Nepean Hospital’s 
Cardiology Research team for 
potentially life-saving research 
for patients who experience a 
heart attack.

• Joined a randomised controlled 
trial for women using a peanut 
ball to help progress labour and 
support vaginal birth for women 
labouring with an epidural 
anaesthesia.

• Completed the BLIiNG Study 
investigating breastfeeding 
duration and intensity with 
the recurrence of gestational 
diabetes, and second pregnancy 
glucose tolerance test results.

• Explored outcomes for women 
and neonates having skin-to-
skin contact during caesarean 
birth, identifying improved 
bonding, decreased anxiety and 
depression, and a reduction in 
time to the first feed.

• Celebrated the 1000th robot-
assisted prostatectomy 
performed at Nepean Hospital. 

• Completed a review and roadmap 
for improving research ethics and 
governance processes, leading 
to a funded pilot project with the 
Office for Health and Medical 
Research. 

• Implemented Electronic Record 
for Intensive Care (Eric) for 
Nepean Neonatal Intensive Care 
Unit, first in the state with this 
solution.  

• Developed and upgraded legacy 
systems including ICMS, ASU, 
Bed Cleaning and Ward Person 
Request as part of Nepean 
Redevelopment.  

• Published 345 papers in national 
and international clinical and 
medical journals. 

• Presented 11 posters relating to 
our advancements in general 
surgery at international 
conferences. 

• Provided five oral presentations 
at international conferences on 
innovative surgery research.   

• Deployed virtual care equipment 
across the district to support 
patient consultations, linking 
family and carers and clinical 
consultations.

• Implemented video interpreting 
to improve access and reduce 
costs of interpreters. 

This year we:

Supporting a culture of leading-edge 
transitional research and innovation
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Responsible 
governance 
and financial 
management

• Launched Nepean Redevelopment Stage 2 tender 
process following approval of the Final Business 
Case. 

• Submitted three Capital Investment Proposals to the 
NSW Ministry of Health for the Capital Investment 
Strategic Plan. 

• Negotiated an extension of the agreement with St 
John of God Healthcare to deliver health services at 
Hawkesbury District Health Service until  
December 2023. 

• Exceeded the NSW Government target, converting 
80% of our fleet to hybrid vehicles, saving 47,565 
litres and $63,407 in fuel costs and a reduction of 113 
tonnes of carbon emissions.  

• Installed 3,579 energy efficient LED lights across our 
five hospitals as part of our commitment to improving 

This year we:

Maintaining robust 
governance, quality and 
safety systems

sustainability. Also installed 1,202 solar panels on 
Lithgow, Blue Mountains District ANZAC Memorial, 
Springwood and, Portland Tabulam facilities. Both 
actions are part of our commitment to become 
more energy efficient and reduce energy related 
expenditure. 

• Established Service Improvement Team processes 
to support the District’s executive team with 
high priority project, programs, and improvement 
Initiatives. 

• Implemented state COVID-19 vaccine clinic systems 
across the District.    

• Implemented a standardised approach for Morbidity 
and Mortality meetings to reflect contemporary 
safety and quality principles, guided by human 
factors science to support robust processes that 
improve learning and system improvement.
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Nepean Blue Mountains Local Health District

PO Box 63 
Penrith NSW 2751

Facebook: www.facebook.com/NBMLHD
Twitter: @NBMLHD
LinkedIn: Nepean Blue Mountains Local Health District
Instagram: @nepeanbluemountains
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