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REGIONAL GROWTH NSW DEVELOPMENT CORPORATION 

Letter of submission 
 

Monday, 30 November 2020 

The Hon. John Barilaro MP 

Minister for Regional New South Wales, Industry and Trade 

Parliament House 

52 Martin Place 

SYDNEY NSW 2000 

 

Dear Minister,  

Please find enclosed the annual report of the Regional Growth NSW Development Corporation for 
the year ended 30 June 2020. 

The report details the corporation’s work, achievements and relevant statutory and financial 
information. 

It has been prepared for submission to Parliament under the Annual Reports (Statutory Bodies) Act 
2010 and the applicable provisions of the Public Finance and Audit Act 1983. 

 

Yours sincerely, 

 

 
 

Brendan Nelson 

Chief Executive Officer 

Regional Growth NSW Development 
Corporation 

Gary Barnes 

Secretary 

Department of Regional NSW
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About us 
The corporation was created under the Growth Centres (Development Corporations) Act 1974 No 
49 on 28 June 2019 and reports to the Deputy Premier and Minister for Regional NSW, Industry 
and Trade, The Hon. John Barilaro MP.  

We are delivering on the NSW Government’s bold commitment to drive economic growth and 
prosperity in regional NSW through Special Activation Precincts.  

Special Activation Precincts are areas with the potential to activate significant economic 
development and job creation through streamlined planning and government-led infrastructure 
development supported by a business concierge service.  

There are five precincts under development: Parkes, Wagga Wagga, Moree, Snowy Mountains 
and Williamtown.  

The initial planning and infrastructure for the precincts is being delivered as part of the $4.2 billion 
Snowy Hydro Legacy Fund.  

Our role and purpose 
The corporation’s key responsibilities are outlined in the Growth Centres (Development 
Corporations) Act 1974 and include:  

• promoting, coordinating, managing and securing the economic development of the growth 
centre 

• submitting proposals to the NSW Government with respect to the development and use of land 
within the growth centre  

• advising NSW Government with respect to the planning, development, promotion, coordination 
and management of the growth centre.  

The NSW Government has identified ‘engine industries’ that will drive regional NSW economies 
over the next 20 years.  

These include seven established sectors, and three emerging sectors.  

The corporation has been tasked with driving these engine industries through our Special 
Activation Precincts. These build on the existing strengths and market capabilities of each region 
while offering opportunities to innovate and value-add.  

In the wake of the global COVID-19 pandemic, the NSW and Australian governments have a 
renewed focus on advanced manufacturing and national supply chains to reduce our reliance on 
imports.  

The precincts provide the ideal location for businesses looking to set up or grow in NSW. 
Government support, government-led infrastructure investment and a business concierge service 
will create a more conducive environment for direct investment in new businesses in regional 
NSW.  

The corporation works with the Department of Regional NSW and the Department of Planning, 
Industry and Environment to research, plan and deliver precincts which will become the centres of 
economic growth and development in these regions for decades to come.  



5 
 

ANNUAL REPORT 2020 

 
REGIONAL GROWTH NSW DEVELOPMENT CORPORATION 

Goals and objectives 
Regional Growth NSW Development Corporation is focused on six strategic goals. 

 

The six key goals are supported by strategies which are driven by major initiatives. Each of these 
will be led by an internal accountable sponsor who will develop management plans and measures 
of success. 
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REGIONAL GROWTH NSW DEVELOPMENT CORPORATION 

Governance 
Regional Growth NSW Development Corporation is governed by the Growth Centres 
(Development Corporations) Act 1974 No 49.  

The corporation is a chief executive-governed entity, as provided for by the Act.  

The responsible Minister is the Deputy Premier, Minister for Regional New South Wales, Industry 
and Trade. The key entities which form part of the corporation’s broader governance structures are 
outlined in the figure below. 

 

 

 

In the last financial year, we worked closely with the Department of Planning, Industry and 
Environment which provided the corporation with corporate support services. These services are 
now provided by the Department of Regional NSW (DRNSW) which was established on 1 April 
2020.  

We have worked closely with both departments to operate within the governance framework and 
ensure all activities complied with relevant laws and directions, while meeting community 
expectations of probity, accountability and transparency.  
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The corporation has also implemented specific strategies to manage its dynamic relationships with 
key stakeholders including:  

• a detailed responsibility assignment matrix between Snowy Hydro Legacy Fund and the 
Department of Planning, Industry and Environment which outlines which agency is responsible 
or accountable for aspects of the work, and when agencies should be consulted or informed 

• a responsibility assignment matrix governing the sourcing and negotiation of investment funds 
from the private sector  

• an Advisory Committee, chaired by the Secretary of the Department of Regional NSW, offering 
consultative support to the chief executive officer  

Work is also underway to operationalise stakeholder engagement through: 

• a specialised external panel of private sector subject matter experts to provide informal advice 
and expertise to the corporation’s chief executive officer and leadership team on an ad-hoc 
basis  

• project-specific control groups to monitor project progress, key decisions on scope and other 
operational project matters.  

The corporation’s policies and governance will be reviewed over time to maintain best practice and 
adaptability to changing needs as it progresses against its goals. 

 
Management structure 
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REGIONAL GROWTH NSW DEVELOPMENT CORPORATION 

Year in review 

Corporate 
Regional Growth NSW Development Corporation’s focus for the 2020 financial year has been on 
establishing the organisation, its policies and processes in preparation for delivering the Special 
Activations Precincts in 2021 and beyond. 

Highlights have included: 

• the delivery of corporate governance protocol and policies which facilitate commercial 
excellence and planning rigour for delivery of the precincts program  

• preparing for the procurement of the Parkes precinct construction contract in the 2020-21 
financial year 

• the launch of the corporation’s new brand identity which represents its role in connecting 
government, industry and community to deliver world-class Special Activation Precincts. 

• the announcement of the finalisation of the master plan and funding for the delivery of the 
Parkes Special Activation Precinct which was handed over to the corporation for delivery in 
July 2020 

• working with the Department of Planning, Industry and Environment and Department of 
Regional NSW on the draft Wagga Wagga Special Activation Precinct master plan 

• the launch of the corporation’s suite of marketing collateral for Parkes to support the 
investment attraction team. 
 

Our projects 
The corporation is the delivery agency for the Special Activation Precincts program. 

During this financial year our primary focus has been establishing the organisation, its people and 
systems, ready to begin delivery across multiple precincts from 2021. 

The corporation will begin delivery in earnest in the next financial year – with the Parkes Special 
Activation Precinct the first to be funded and handed over for delivery in July 2020. 

 
Parkes 

Land acquisition for the Parkes precinct began in February 2020.  

The acquisitions will be completed during 2020-21 in preparation for the delivery of the enabling 
infrastructure.  

The corporation began procurement for the construction of the enabling work for the Parkes 
precinct in April 2020.  

This package of work includes a range of enabling infrastructure items including road upgrades, 
utilities and services, precinct drainage improvements and electrical upgrades. 

The corporation engaged the construction industry through a market sounding to seek feedback on 
the procurement and contract model. 
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Following this, expressions of interest were requested from interested parties for the construction 
of the works. In the first half of the 2020-21 financial year, proponents from the expressions of 
interest will be shortlisted to participate in a highly interactive early contractor involvement tender. 

 

Wagga Wagga 

The corporation began acquisitions for key land required to deliver the Wagga Wagga Special 
Activation Precinct immediately prior to the end of June 2020. Negotiations with landowners will 
continue into 2021 with construction expected to begin by the end of that year. 

The corporation has begun initial infrastructure planning in the form of a concept design for the 
immediate initiation areas of the precinct. This concept design will form the basis of more detailed 
design for infrastructure to support the precinct.  

Wagga Wagga City Council recently awarded a tender for the design and construction of the 
Riverina Intermodal Freight and Logistics (RIFL) Terminal. The RIFL Terminal is within the Wagga 
Wagga precinct and abuts the first stage of development planned by the corporation.  

The corporation plans to use an early contractor involvement model for the initial stages of the 
Wagga Wagga precinct with delivery expected to begin in 2021.     
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Additional information 
Under the Annual Reports (Statutory Bodies) Act 1984 and the Annual Reports (Statutory Bodies) 
Regulation 2010, the corporation has included additional information as required below: 
 

Topic Response 
Legal Changes • Growth Centres Act (Development Corporations) 

1974 
• Activation Precincts State Environmental 

Planning Policy (SEPP) 
 
Both pieces of legislation are integral parts of the 
framework for the establishment and operation of the 
corporation and the Special Activation Precincts. 

 
Economic or other factors affecting 
achievement of operational objectives 

COVID-19 has disrupted the way NSW Government 
does business. The corporation has responded by 
accelerating delivery and construction planning to 
assist in economic recovery as quickly as possible. 
The corporation will continue to seek ways to 
contribute to the recovery of NSW over the next 
financial year. 
 

Human resources As of 30 June 2020, we had ten personnel including: 
 
• 1 X Senior Executive Band 3 
• 1 X Senior Executive Band 2 
• 1 X Senior Executive Band 1 
• 2 x Planning Officer Grade 3 
• 1 x Clerk Grade 11/12 
• 3 x Clerk Grade 9/10 
• 1 x Clerk Grade 7/8 
 
The corporation has only been in operation for one 
year so there is no comparison to be made with 
previous years. 
The corporation complies with the Department of 
Regional NSW’s (and previously Department of 
Planning, Industry and Environment) policies and 
practices relating to industrial relations and 
personnel. 
 

Consultants Consultant services (differentiated from professional 
services contracts) valued at greater than $50,000 
included: 

1) CBRE Pty Ltd 
Parkes SAP Capacity to Pay Assessment 
$122,250 
 

2) E3 Advisory 
RGDC Enabling Infrastructure Commercial 
Framework 
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$132,500 
 

There was just one engagement less than $50,000 
which totalled $9,000. 
 

Diversity To be reported on a triennial basis as required. 
 

Land disposal No land disposed during this financial year. 
 

Consumer response Complaints to the corporation related primarily to 
land acquisition for the Parkes Special Acquisition 
Precinct.  
The corporation considers and responds to all 
complaints and welcomes suggestions and feedback 
from clients for improvements and changes.  
 

Payment of Accounts The corporation was formed under the auspices of 
the Department of Planning, Industry and 
Environment in June 2019. 
 
On 2 April 2020, Administrative Orders were issued 
that (DRNSW) established the Department of 
Regional NSW, which included the Regional Growth 
NSW Development Corporation.  
 
DRNSW continued to operate within the DPIE ERP 
until it was formally separated within the underlying 
ERP systems on 1 July 2020. Due to the combined 
nature of the operations it was not possible to 
separately report on DRNSW or the corporation’s 
payments during the June 2020 quarter.  
 
Please refer to Appendix A which includes 
information regarding the combined performance for 
DPIE/DRNSW. 
 

Risk management and insurance 
activities 

The corporation has established procedures to 
assess the adequacy of insurance cover on all 
assets and insurable risks.  
We believe assets and insurable risks including the 
impact of COVID-19, are adequately covered by 
insurance. 
 

Internal audit and risk management 
policy attestation 

Please refer to Appendix B. 

WHS To be reported on a triennial basis as required. 
 

Number and remuneration for senior 
execs 
 

There were three senior executives employed at the 
end of the financial year including: 
• 1 x Senior Executive Band 3 
• 1 x Senior Executive Band 2 
• 1 x Senior Executive Band 1 
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The corporation has only been in operation for one 
year so there is no comparison to be made with 
previous years. 
 

Government Information (Public Access) 
Act 2009 

Regional Growth NSW Development Corporation 
seeks to proactively release information which is 
deemed to be in the public interest where there are 
no overriding reasons against disclosure and publish 
such information on its website.  
 
Information which would be proactively released is 
that which is commonly sought after by members of 
the public as reflected in the number of requests 
made for such information. 
 
The annual review of this program is conducted by 
staff with relevant expertise in the operation of 
the GIPA Act and any recommendations arising from 
this review will be made to the CEO on advice 
from the Communications & Engagement Manager 
and Director Finance and Commercial. 
 
During the reporting period, the corporation did not 
receive any formal or informal requests. 
 

Cyber Security Policy (CSP) attestation Please refer to Appendix C. 
 

Response to significant issues raised by 
Auditor General 

None required as this is the first year of reporting for 
the corporation. 
 

Total external costs incurred in the 
production of the report 

Nil 

Is the report available in non-printed 
formats 

Yes 

Is this report available on the internet Yes, at www.rgdc.nsw.gov.au 
  

 

  

http://www.rgdc.nsw.gov.au/
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Budget FY 2020 
FY20 financial budget has been provided below.  
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Budget forecast – FY 2021 
FY21 financial forecast has been provided below.  
 

 
  
Multi-year reporting is in development with assistance from the Department of Regional New South 
Wales Finance Business Partner.  
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Internal Audit and Risk Management Attestation Statement  
2019-2020 Financial Year  
Regional Growth NSW Development Corporation 

 
I, Brendan Nelson, Chief Executive, Regional Growth NSW Development Corporation, am of the 
opinion that the Authority is ‘in transition’ with regards compliance with the Core Requirements set 
out in the Internal Audit and Risk Management Policy for the NSW Public Sector. Specifically: 
 
 
Core Requirements Compliant, Non-

Compliant, or In 
Transition 

Risk Management Framework  

1.1 The agency head is ultimately responsible and accountable for risk 
management in the agency 

In Transition 

1.2 A risk management framework that is appropriate to the agency  has 
been established and maintained and the framework is consistent with 
AS/NZS ISO 31000:2018 

In Transition 

Internal Audit Function  

2.1 An internal audit function has been established and maintained In Transition 

2.2 The operation of the internal audit function is consistent with the 
International Standards for the Professional Practice of Internal 
Auditing 

In Transition 

2.3 The agency has an Internal Audit Charter that is consistent with the 
content of the 'model charter' 

In Transition 

Audit and Risk Committee  

3.1 An independent Audit and Risk Committee with appropriate  expertise 
has been established 

In Transition 

3.2 The Audit and Risk Committee is an advisory committee  providing 
assistance to the agency head on the agency's governance processes, 
risk management and control frameworks, and its external 
accountability obligations 

In Transition 

3.3 The Audit and Risk Committee has a Charter that is consistent with the 
content of the 'model charter' 

In Transition 

 
 



Regional Growth NSW Development Corporation 
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Departures from Core Requirements 
I, Brendan Nelson, Chief Executive, Regional Growth NSW Development Corporation (RGDC), 
advise that the internal audit and risk management processes for RGDC depart from the following 
core requirements set out in the Internal Audit and Risk Management Policy for the NSW Public 
Sector. 
The departure from these core requirements is due to RGDC Corporation being a new entity 
established on 28 June 2019.  
 

Departure Reason for departure and description of practicable 
alternative measures implemented/being implemented 

Core Requirement  

1.1 & 1.2 
 

The Authority has not yet formally approved the Risk 
Management Framework. However, it continues to operate 
under the historical DPIE risk management framework until 
such times as the RGDC framework can be appropriately 
endorsed. The Authority understands its risk management 
obligations and continues to manage its risk accordingly 

Core Requirement  

2.1 to 2.3 
 

The Authority has in place an Internal Audit function. An Internal 
Audit Charter consistent with the ‘model’ has been drafted and 
awaiting approval. The Internal Audit function will operate 
consistent with the International Standards for the Professional 
Practice of Internal Auditing. 

Core Requirement  

3.1 to 3.3 

A RGDC Audit and Risk Committee has not yet been 
established. However, the Authority will continue to utilise the 
DPIE Shared ARC arrangements for the purposes of the     
19/20 Financial close and reporting, with the RGDC ARC to be 
stood-up early in the 20/21 financial year as part of a DRNSW 
Shared ARC arrangement. 

 
Audit and Risk Committee – Membership 
As at 30 June 2020, the RGDC has not established its Audit & Risk Committee. The RGDC with 
the approval of the Department of Planning, Industry and Environment (DPIE) will continue to 
utilise the oversight of the DPIE Shared ARC arrangements for the 19/20 financial accounts in July 
and September. The Chair and members of the DPIE Led Shared Audit and Risk Committee 
during the 2019-2020 financial year were: 

• Mrs Penny Hutchinson — appointed as Independent Chair for three years from       1 
February 2020  

• Mr Brian Blood — appointed as an Independent Member for three years from       1 
February 2020  

• Ms Julie Elliott — appointed as an Independent Member for three years from       1 
November 2019 

• Mr Alan Zammit — appointed as an Independent Member for three years from       1 
November 2019 
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It should be noted that in early 2020/21 financial year, a fully compliant Audit and Risk Committee 
will be established under a Department of Regional NSW Led Shared arrangement. 
 
 
 
Brendan Nelson 
Chief Executive 
Regional Growth NSW Development Corporation 

 

    

Brendan Nelson 
Chief Executive Officer 

Signed: 27 November 2020 
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Cyber Security Policy (CSP) Attestation Statement for the 2019-20 Financial Year for 
Regional Growth NSW Development Corporation  

 

I, Brendan Nelson, am of the opinion that the Regional Growth NSW Development Corporation had 
a Cyber Security Management System in place via the Department of Planning Industry and 
Environment, and subsequently the Department of Regional NSW, corporate services during the 
financial year that is consistent with the Core Requirements set out in the NSW Government Digital 
Information Security Policy. 

The controls in place to mitigate identified risks to the digital information and digital information 
systems of the Regional Growth NSW Development Corporation are adequate. 

 

    

Brendan Nelson 
Chief Executive Officer 

Signed: 27 November 2020 
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