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The NSW Premier’s Department acknowledges the Traditional Custodians of the lands where we
work and live. We celebrate the diversity of Aboriginal peoples and their ongoing cultures and
connections to the lands and waters of NSW.
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Overview of the Local Small Commitments
Allocation Program

The Local Small Commitments Allocation (LSCA) Program was established by the NSW Government
following the 2023 election.

The LSCA will provide grants up to the value of $400,000 in 2023-24 in each of the 93 NSW
electorates. These grants will help fund small local projects for the purpose of enhancing
community wellbeing and providing benefits to communities in NSW.

The total cost of the LSCA is $37.2 million and it will be funded from the NSW Generations Fund -
Community Services and Facilities Fund (CSFF).

All grants made through the LSCA program are one-off or ad hoc grants. Identified local councils
and community organisations will be invited to submit proposals to deliver small local projects.
These include upgrades to community centres, playgrounds and parks, and the delivery of welfare
services, educational programs and community events.

The NSW Special Minister of State is the final decision maker about which projects are to be funded.
The LSCA Program will be administered by the LSCA Program Office within the NSW Premier’s
Department.

All LSCA grants will be administered in accordance with the NSW Grants Administration Guide
(Guide), the grants administration requirements in Section 10.3A of the Government Sector Finance
Act 2018 (NSW), and the requirements of the CSFF and the NSW Generations Funds Act 2018 (NSW).

1 Purpose of the Guideline

This Guideline outlines the processes for the administration of the LSCA. It provides a guide for
those organisations submitting project information for consideration about the program’s purpose
and objectives, eligibility criteria, assessment and approval processes, and timeframes.

1.1 Key dates

Program Stage Date

Online Information sessions 7,8 and 10 August 2023

Submission of project details - nominated

projects From 31 July 2023

Submission of project details - playground and From 4 September 2023

park upgrades

Assessment process From 7 August 2023

Successful application advised From mid-August 2023

Funding agreements executed From mid-August 2023

Project Delivery Up to 2 years from signing of agreement
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2 Projects nominated for LSCA funding

Projects to be assessed for funding through the LSCA Program must have been nominated as
election commitments prior to the March 2023 election.

2.1 Nominated community projects

In some electorates community projects totalling $400,000 for the electorate have been nominated
and, if approved, will be delivered by community organisations and local councils.

The projects cover a broad range of capital works, services and programs, events, supplies and
equipment and charitable donations projects.

In some electorates a number of community projects have been specified, with the remaining
portion of the allocated $400,000 nominated for playground and park upgrade projects to be
delivered by local councils (see Section 2.2)

2.2 Projects to upgrade playgrounds and parks

In those electorates where some, or all of the $400,000, was nominated for playground and park
upgrades projects to be delivered by local councils, the NSW Special Minister of State will determine
the funding to be made available to each local council in the electorate having regard to the
following advice from the LSCA Program Office:

e The amount of funds nominated for playground and park upgrade projects in each electorate
e The number of Local Government Areas (LGAs) within those electorates

e The proportion of the electorate’s population living within those LGAs (2021 ABS data)

e The LGA location for existing nominated projects located within those LGAs.

The LSCA Program Office will contact the local councils identified by the Special Minister of State,
inviting them to specify playground and park upgrades projects for assessment in accordance with
Section 6 of this Guideline.

In the event that a local council is unable to specify a playground or park upgrade project in the
identified electorate, those funds will be redistributed by the Special Minister of State across other
LGAs within the same electorate having regard to the factors above.

The Special Minster of State is the final approver of the distribution of LSCA funds for specified
playground and park upgrade projects in LGAs within electorates with projects yet to be specified.

Local Small Commitments Allocation A5818905 2
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3 Eligibility

The following eligibility criteria must be met before an organisation is considered for LSCA funding:

3.1 Eligible Organisations

Eligible organisation

You must be either:
v" A nominated organisation invited to submit a project identified as an election commitment
prior to the 25 March 2023 election.
v" A Not-for-profit organisation, agency or group including but not limited to:
e Incorporated organisation registered as a not-for-profit association
e Community organisation registered as an incorporated not-for-profit association
e Unincorporated organisation

e Trusts that are registered with the Australian Charities and Not-for-profits Commission
(ACNC)

e Local Aboriginal Land Councils

e An Aboriginal and/or Torres Strait Islander Corporation registered under the
Corporations (Aboriginal and/or Torres Strait Islander) Act 2006 (Cth)

v" A government related organisation including:
e NSW Government Agency
e Local Council

e Joint Organisation of Councils, or council grouping or association

Ineligible organisation

X Proprietary companies and companies limited by shares
X Individuals or groups of individuals
X For-profit organisations

X Incorporated organisations that are insolvent

The Department, at its sole discretion, may take any other factors into account to determine that an
organisationisineligible for funding. These factorsinclude, but are not limited to, personal or business
issues that could cause reputation damage or other risk to the NSW Government, and poor past
performance of the nominated organisation or their key project personnel.

3.2 Eligible Projects

All Projects must:
e Have been nominated as an election commitment prior to the March 2023 election
e Have commenced after 26 March 2023
o Bedelivered in the NSW electorate from which funding was allocated:

o While a project may be delivered across multiple locations, those locations must all be
within the identified electoral boundary
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e Hauve, or be able to obtain, appropriate Public Liability Insurance

o Be able to be delivered within 2 years of the execution of a Funding agreement.

Projects may be:
o Partially or fully funded by LSCA Program funds:

o Where projects are partially funded by the LSCA, details of all funding (including
other NSW Government grants) and project deliverables must be fully disclosed in the
Project Details Form.

Projects must not include:
o Funding to recover costs for existing debt and/or budget deficits
o Administrative, operational and maintenance costs not related to the subject project

o Costs already fully funded by insurance or other NSW or Commonwealth Government
Programs.

Local Small Commitments Allocation A5818905
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4  Submission of a Project Details Form

All nominated community organisations and local councils must complete a Project Details Form. The
process for completing and submitting this form is outlined below.

41 Access to the SmartyGrants system

The representative of a nominated organisation will receive an email from the LSCA Program Office
providing access to SmartyGrants (the NSW Premier’s Department online grants administration
portal), and inviting them to complete the Project Details Form.

4.2 The Project Details Form

Before you start entering information into the Project Details Form, you are advised to read this
Program Guideline. In particular, make sure you understand the requirements for organisational and
project eligibility.

You should read through the sections of the Project Details Form and commence filling it out,
ensuring you:

o fill in each section
e save your formregularly
e upload all the required supporting documentation (see Section 5).

NOTE: Please ensure you click the ‘SUBMIT’ button to upload your completed form.

4.3 Where to get further help

If you need additional support to complete the Project Details Form you can:
o register to attend an online information session run by the LSCA Program Office:
o Information Session #1: 7 August 2023, 12:00 - 1:00pm
o Information Session #2: 8 August 2023, 9:00 - 10:00am
o Information Session #3: 10 August 2023, 5:30 - 6:30pm
e contact the LSCA Program Office directly by:

o Email at lsca@premiersdepartment.nsw.gov.au
o Telephone on (02) 9228 5260.

Important notes
e Your Project Details Form must be accurate and fully completed before pressing Submit

e Submission of your Project Details Form does not guarantee funding. Your project will be
assessed in line with the processes outlined in Section 6 below

e Any cost associated with completing the Project Details Form will be met by the nominated
organisation

e The declaration section of your Project Details Form must be authorised:

o by amember of the executive or committee as deemed under your organisation’s
constitution or governance arrangement, or

o by the General Manager/CEQ or a delegated officer of the local council.
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5 Supporting documentation

As you complete the Project Details Form for your project you will be prompted to provide supporting
documentation to verify some of the details of your project.

The types of evidence you may need to include in your submission will largely depend on the type of
project, and whether the proposed LSCA grant would cover the entire cost of the project or be a co-
contribution towards a larger project.

The list below covers the main types of evidence you may require.

Where you have requested LSCA funding as a co-contribution towards a larger project being
delivered by another organisation, you will need to provide supporting documentation about both
the larger project and the organisation delivering the project.

If you have any questions about the type of evidence your project requires, please contact the LSCA
Program Office at [sca@premiersdepartment.nsw.gov.au.

Your organisation and the organisation delivering the project

You will be asked to provide relevant documents including:
e evidence of organisational governance, structure or constitution

e recent financial information including evidence that your organisation in not insolvent, or
subject to ongoing legal proceedings, and

e evidence that your organisation has appropriate insurance including the public liability
insurance arrangements (where required) for the project.

Capital works projects
Where funding is sought for improvements to land or building, or freestanding equipment that will
be fixed or installed to the land or building, you will be asked for evidence of:

e Property/landowner’s consent for your works to be undertaken at the project location

¢ All planning approvals, including development consent, from local councils, Crown Lands and
Heritage Councils, DA approval or evidence of lodgement (if required).

Services and program delivery projects
Where funding would support the new or ongoing delivery of educational, health and other welfare
services and programs, you will be asked for evidence of:

e The current program or services, and details of how the LSCA funding would be used to
enhance or support ongoing delivery

e The design of a new program or service, and details of how the LSCA funding would support
the delivery.

Events projects

Where funding would support the delivery of a time-limited activity, you will be asked for:

e Where the event has already occurred, evidence confirming the event, and a breakdown of
the total costs incurred and source of available funds to meet those costs, and specifically
identifying how the LSCA funds have been utilised.

o Where the event is yet to occur evidence of the planning for that event and a breakdown of
the costs to be incurred and available funding sources to meet those costs, including the
specific use of the LSCA funding.
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Supplies and equipment
Where funding would be expended on supplies and equipment for the ongoing delivery of a program
or a service you will be asked for:

e Receipts for those supplies or equipment already purchased relying on LSCA funds

o List of supplies and equipment to be purchased with LSCA funds, with receipts provided later
in the acquittal process.

Charitable donations

Where funding would support a charitable donation, you will be asked for:

o Evidence of the organisation’s charitable organisation status including the Australian
Charities and Not-for profits Commission (ACNC) registration number

e Evidence of the organisation’s charitable donation agenda for the current financial year (may
also specify where LSCA funds will be directed).

Combination projects (projects that include more than one of the above)

Where funding would support a project that combines elements of the categories listed above, you
will be asked provide evidence as appropriate for the project key deliverables.

Local Small Commitments Allocation A5818905 7
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6 Assessment of your project

All nominated projects will be assessed through a two-step process as outlined below. Each project
will be assessed on its own merits without reference to the comparative merits of any other LSCA
project submission.

Project assessments will occur on a rolling basis as submissions are uploaded to SmartyGrants.

6.1 The Assessment Process

Step 1: Eligibility assessment

The LSCA Program Office will assess all projects to ensure the organisation and the project meet
the eligibility requirements outlined in this Guideline. Ineligible projects will not progress to Step 2.

Step 2: Merit assessment

All eligible projects will be assessed by two independent expert assessors (the Assessment Panel).
The Assessors will be appointed by the LSCA Program Office and will have relevant experience in
the assessment of community-based grant applications.

The LSCA Program Office will contact your representative directly if your Project Details Form has
missing information or any of the information requires clarification.

Where LSCA funding is going to one organisation to be used as a co-contribution towards a larger
project being delivered by another organisation, the Assessment Panel will need to have sufficient
information to assess the larger project and the organisation delivering the project.

6.2 Merit Assessment Criteria

Each member of the Assessment Panel will independently undertake a merit assessment of each
eligible submission that has progressed to Step 2. They will award a score of either a (1) low, (2)
satisfactory or (3) high against each of the following three merit criteria:

1. The project will enhance wellbeing and deliver benefits to the local community:
The assessor will have regard to:
o the community need the project is seeking to address
o who the target beneficiaries are
o whether the benefits identified are logical and achievable.

2. The project is an efficient, effective, economical, and ethical use of money and will deliver
value for money:

The assessor will have regard to:

o whether the benefits to be delivered are reasonable when compared with the
costs

o whether the LSCA grant is a co-contribution to a larger project

o whether the project’s deliverables are fit for their intended purpose

o the estimated utility period for the deliverables

o whether the deliverables are capable of realising the benefits identified.
3. The project can be delivered by the organisation as described:

The assessor will have regard to:

Local Small Commitments Allocation A5818905
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o theinternal management, governance arrangements and financial viability of the
organisation that is delivering the project

o the experience of the organisation that is delivering the project in delivering this
type of project

o theinternal capacity (resources and personnel) of the organisation that is
delivering the project

o the likelihood of essential project commencement requirements being met, such
as land use approval or availability of total project funds

o Whether the project can be completed within 2 years of the execution of a funding
agreement.

To determine the final assessment score, the LSCA Program Office will combine the individual
scores provided by each member of the Assessment Panel.

The project will be deemed as having merit if it scores a combined minimum score of four in each of
the three merit criteria.

Where a project has scored less than four in any of the merit criteria, the LSCA Program Office will
convene a moderation session of the Assessment Panel to review the scoring and reach a consensus
on a final overall score. The moderation session will be chaired by a member of the LSCA Program
Office and will involve a Probity Advisor.

The Assessment Panel may also identify special conditions that would support the successful
delivery of the project. These could include things like special reporting requirements,
arrangements for co-funding, or changes to the proposed governance arrangements. Any special
funding conditions will be approved by the Special Minister of State and included in the funding
agreement.

Local Small Commitments Allocation A5818905 9
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/ The Approval Process

The NSW Special Minister of State is the final decision maker about which projects are to be funded.

The Executive Director of the LSCA Program Office will consider the Assessment Panel reports and
provide written advice making recommendations to the NSW Special Minister of State about the
projects seeking funding including any special funding conditions. The advice provided to the
Minister will comply with the requirements of Section 6.3.1 of the Guide.

Any departure from the recommendations of the Executive Director of the LSCA Program Office will
be documented as part of the approval process.

/7.1 Input from stakeholders

The Special Minister of State may choose to seek advice from a Probity Advisor about any issues
that arise throughout the administration of the LSCA Program.

Where advice is received from any other Ministers, Members of Parliament or other stakeholders in
making a decision about the approval of LSCA projects, this will be documented.

/7.2 |If aprojectis successful

Successful organisations will be notified in writing by the LSCA Program Office in accordance with
the timeframes outlined in Section 1.1 above.

Successful organisations will be required to enter into a funding agreement that will outline the
organisation’s responsibilities in terms of reporting and acquittal of funds. The funding agreement
will be either a NSW Government funding agreement (Short Form) or (Long form) depending on the
value, complexity and risk profile of your project.

The template for these funding agreements can be found at https://www.nsw.gov.au/grants-and-
funding/grants-administration-guide.

Any special conditions approved by the Special Minister of State will be included in the funding
agreement.

7.3 |If aproject is unsuccessful

The LSCA Program Office will notify unsuccessful organisations in writing and will outline the
reasons why the submission was not successful.

The LSCA Program Office will provide any unsuccessful organisations with an opportunity for an
individual feedback session to discuss the details of their submission.

7.4 Appeals

The Special Minister of State’s decision, based on advice from the LSCA Program’s Executive
Director, on all projects is final. There is no mechanism for a review or appeal.
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8 Probity and Governance

8.1 Governance
As outlined in the Overview section the LSCA will be funded from the CSFF.

The LSCA will be managed in accordance with the requirements of the Guide, the grants
administration requirements in section 10.3A of the Government Sector Finance Act 2018 (NSW) and
the and the requirements of the CSFF and the NSW Generations Funds Act 2018 (NSW)
(https://www.nsw.gov.au/grants-and-funding/grants-administration-guide).

The LSCA Program Office within the NSW Premier’s Department will co-ordinate the expert external
assessment of submissions and develop recommendations to the Special Minister of State for
approval and funding.

The LSCA will be managed through the NSW Premier’s Department grant administration portal
(SmartyGrants) and all documentation and record keeping will meet the requirements of the NSW
State Records Act 1998 (NSW).

Organisations with projects approved for funding will be required to enter into a funding agreement
with the NSW Premier’s Department and report regularly on the progress of their project, in
accordance with the terms and conditions of their funding agreement.

Probity

The NSW Premier’s Department will appoint independent Probity Advisors who will develop a
Probity Plan for the LSCA Program.

All issues related to conflicts of interest will be managed with advice from the Probity Advisors.

From time to time, it may be necessary for the LSCA Program Office to seek specific probity advice
(internal or external) for grant opportunities that are complex, high-risk or of high value.

Reporting
All approved LSCA funding will be published on the NSW Government Grants and Funding Finder

website no later than 45 calendar days after the funding agreement takes effect.

Expenditure of money from the LSCA program will also be referenced in the NSW Premier’s
Department annual report for 2023-2024.

Acknowledgement of the NSW Government

All recipients of NSW Government funding should acknowledge the NSW Government in
accordance with the NSW Government Funding Acknowledgement Guidelines
(https://www.nsw.gov.au/branding/sponsorship-and-funding-acknowledgment-guidelines/funding-
acknowledgement-guidelines).

At a minimum, the NSW Government acknowledgement should be in annual reports, media releases,
digital and printed materials, web pages and online documents, advertising, and any plaques and
signs for the period in which funding is received.

8.2 Terms and Conditions of Funding

The NSW Premier’s Department will manage the administration of the LSCA Program and ensure all
funding is appropriately managed and acquitted in accordance with Section 6.6.2 of the Guide such
that:
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e Before any funds are issued, recipients must sign a funding agreement agreeing to the
funding terms and conditions.

e Recipients must use the funds for the stated purpose for which the funding was awarded
unless written permission has been obtained from the NSW Premier’s Department.

e Recipients must provide evidence of expending the funds for the agreed purpose (acquittal)
within the agreed timeframe in their funding agreement.

e Recipients must return any unspent funds in accordance with the terms and conditions of the
funding agreement entered into by grant recipients.

8.3 Complaints

Any concerns about the LSCA Program should be submitted in writing via
https://www.nsw.gov.au/departments-and-agencies/the-cabinet-office/contact-us.

The NSW Premier’s Department is committed to responding to external complaints fairly, efficiently
and effectively. Concerns and complaints procedures follow the processes set out in the NSW
Premiers Department External Complaints Handling Policy (https://www.nsw.gov.au/departments-
and-agencies/department-of-customer-service/publications-and-reports/complaint-handling-
policy). This policy sets out the steps for managing an external complaint regarding the LSCA
Program. If you are a person with a disability or experience difficulties in providing your complaint in
writing, you can make a verbal complaint by contacting (02) 9228 5555. NSW Premier’s Department
may require a verbal complaint be made in writing in circumstances where the matter is complex or
contentious. If you do not agree with the way the Department handled the issue, you may wish to
contact the NSW Ombudsman via: www.ombo.nsw.gov.au.

8.4 Privacy statement

NSW departments and agencies are required to comply with the Privacy and Personal Information
Protection Act 1998 (NSW) (the Privacy Act) and any personal information (as defined by the Privacy
Act) collected by NSW Premier’s Department in relation to the LSCA Program will be handled in
accordance with the Privacy Act and NSW Premier’s Departments privacy policy and privacy
management plan (https://www.nsw.gov.au/departments-and-agencies/premiers-
department/contact-us/privacy).

Information provided by nominated organisations to NSW Premier’s Department in connection with
this submission will be collected and stored on a database held and managed by the NSW Premier’s
Department in accordance with the Privacy Act and the State Records Act 1998 (NSW) and will only
be used for the purposes for which it was collected (including, assessing the funding submission or
a directly related purpose (for example, program evaluation).

NSW Premier’s Department may also disclose information provided by applicants to other
Government agencies and external subject matter experts or advisers for the purpose of the
agencies, external subject matter experts or advisers assessing the submission in connection with
the LSCA Program or as otherwise permitted by the Privacy Act. Nominated organisations must take
steps to ensure that any person whose personal information (as defined by the Privacy Act) is
included in their submission has authorised collection of their personal information and is made
aware of the purposes for which it has been collected and may be used (which include assessing a
funding submission), and the fact that the personal information will be collected by NSW Premier’s
Department and may be disclosed to other Government agencies for this purpose.

Access to Information
Applicants should be aware that information submitted in submissions and all related

correspondence, attachments and other documents may be made publicly available under the
Government Information (Public Access) Act 2009 (NSW) (GIPA Act).
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e The GIPA Act gives the public an enforceable right to access submissions for government
information

o Restricts access to information only when there is an overriding public interest against
disclosure.

Before information is released in response to a submission under the GIPA Act, there will be an
assessment of the public interest considerations in favour of and against disclosure of that
information and there may be consultation requirements that apply.

Information may also be made publicly available as a result of an order for papers made by the NSW
Legislative Council under Standing Order 52.

Applicants should be aware that information included in their submission may be shared with
persons from other government agencies, third party subject matter experts and other professional
advisers to facilitate the assessment process.

If a submission is successful, information about the project and the applicant may be shared in
media releases, NSW Government websites and social media accounts. This information may include
the name of the applicant and their business, a description of the funded project, the project’s
expected community benefits, and the funding amount.

Disclaimer

The State of New South Wales does not guarantee or warrant and accepts no legal liability
whatsoever arising from or connected to, the accuracy, reliability, currency or completeness of any
material contained in this publication.

Information in this publication is provided as general information only and is not intended as a
substitute for advice from a qualified professional. Users should exercise care and use their own
skill and judgment in using information from this publication and carefully evaluate the accuracy,
currency, completeness and relevance of such information.

Users should take steps to independently verify the information in this publication and, where
appropriate, seek professional advice.

Nothing in this publication should be taken to indicate NSW Premier’s Department or the NSW
Government’s commitment to a particular course of action.

Copyright

This publication is protected by copyright. With the exception of (a) any coat of arms, logo,
trademark or other branding; (b) any third-party intellectual property; and (c) personal information
such as photographs of people, this publication is licensed under the Creative Commons Attribution
4.0 International Licence. The licence terms are available at the Creative Commons website at
https://creativecommons.org/licenses/by/4.0/legalcode.

The NSW Premier’s Department requires that it be attributed as creator of the licensed material in
the following manner: © State of New South Wales Premier’s Department, 2023. You may also use
material in accordance with rights you may have under the Copyright Act 1968 (Cth), for example
under the fair dealing provisions or statutory licences.

The use of any material from this publication in a way not permitted by the above licence or
otherwise allowed under the Copyright Act 1968 (Cth) may be an infringement of copyright.
Infringing copyright may expose you to legal action by, and liability to, the copyright owner. Where
you wish to use the material in a way that is not permitted, you must lodge a request for further
authorisation with NSW Premier’s Department.
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