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	Session
	Topics covered

	Q&A Session 1 
Monday 16 May
	· SmartyGrants - Deleting unwanted ROIs or changing the user 
· Landowner consent and other approvals including Development Applications
· Funding sources 
· Co-contributions


	Q&A Session 2
17 May 2022 – 12pm
	· Co-contributions
· Changes to the project description
· Evaluation timeline
· Cost Benefit Analysis (completed by WestInvest)
· Changes to project, including cost
· Location not available / changes to location
· SmartyGrants and entering your business case in the system
· Project viability 
· The cost of preparing the application 


	Q&A Session 3
17 May 2022 - 6pm
	· Difference between the Local Government Allocation and Competitive Round 
· Business continuity and Risk Assessment plans
· Level of information required in the application 
· Quantifying data and level of information needed


	Q&A Session 4
18 May 2022
	· Degree of plan readiness required
· Changes to project scope
· Changes to project costs
· Letters of support
· Evaluation timeframe
· Assessment process
· Program alignment with other projects in the Local Government Area


	Q&A Session 5
19 May 2022
	· Digital infrastructure
· Changes to project scope
· Changes to budget costs in business cases
· Co-contributions
· Outsourcing the evaluation to another organisation
· Number of submissions / statistics
· Lodging an application on time and uploading documents
· Transferring the application to another person


	Q&A Session 6
20 May 2022
	· Demonstrating the project would not otherwise be funded
· Quantifying data, and what is the baseline
· Evaluation timeframe
· Risk assessment 
· Quantifying community needs 
· The Outcome Logic Map

	Q&A Session 7 
23 May 2022 – 10am
	· Liveability – enabling 
· Transformation
· Business Case B
· SmartyGrants  - Uploading Documents
· Stages of funding and delivery
· Project Timelines

	Q&A Session 8
23 May 2022 – 2pm
	· Assessment of Transformational criteria
· Data to support your project
· SmartyGrants – submit your application

	Q&A Session 9
24 May 2022
	· Transformation on a Local, Local Government and Regional scale
· Smartygrants – How to printout application form
· Projects spanning multiple Locations
· Assessment across 15 Local Government Areas
· WestInvest Project alignment 
· Landowner’s Consent 

	Q&A Session 10
25 May 2022
	· N/A

	Q&A Session 11
26 May 2022
	· Landowner’s consent
· Leaseholder’s permissions
· Uploading documents in SmartyGrants

	Q&A Session 12
27 May 2022
	· Business Case example 

	Q&A Session 13
30 May 2022
	· Change of project location
· Supporting documents and planning documents
· Project timelines and delays
· Business cases
· Ongoing maintenance of the infrastructure asset
· Commercial business models
· Program alignment
· Other Government funding opportunities

	Q&A Session 14
02 June 2022
	· Partnering with another organisation
· Cost escalations
· Where to find the FAQs
· Value for money
· Filling out the SmartyGrants application form
· Landowner consent form
· Program Logic / needs assessment
· Monitoring and evaluation


	Q&A Session 15
07 June 2022
	· Project locations
· Level of detail needed for quotes
· Transformational criteria
· Support Letters
· Business Case attachments
· Supporting documents for budgets
· Milestone payments
· Change of use for infrastructure
· In-kind values and co-contributions

	Q&A Session 16
10 June 2022
	· N/A

	Q&A Session 17
14 June 2022 – 2pm
	· Project evaluation
· Land or LGA location change
· Ongoing operating model – who will own it / ongoing costs
· Costs incurred prior to the funding deed
· New buildings / refurbishing
· Project scope changes and expectations
· Projected costs and quantity Surveys
· Contingency Plans

	Q&A Session 18
16 June 2022 – 5.30pm
	· Changing funding request amount
· Word Limits in the Business Case
· Administrative Controls – steps and processes
· Changing location
· Eligible costs
· Unable to obtain landowner consent by the submission date
· Quantity Surveys
· Project design changes – after funding approval
· Partnerships
· Cost Benefit Analysis
· Statistical Data / Population Data

	Q&A Session 19
20 June 2022
	· New Timeframes (because of extension)
· How to reference standards and guidelines
· Changes in scope 
· Changes in cost – escalations in cost and contingency plans
· Risk assessment and matrix
· Executive summary in the Business Case
· Descaling the project
· Equipment that is eligible for funding
· Making changes after submitting an application


	Q&A Session 20
20 June 2022
	· Quantity survey allowance
· You cannot change the entity
· Timeline (Given the extended date)
· Council approvals
· Outcome Logic Map
· Contingency and provisional sums in the budget
· Risk Management – increasing costs
· Potential revenue – how should this be reported
· Executive Summary – templates and word limits

	Q&A Session 21
23 June 2022
	· Land as a co-contribution
· Quantifying benefits / qualitative data benefits
· Commerciality in business operating model
· Quantity Survey and costings

	Q&A Session 22
27 June 2022
	· Definition of Community
· Liability for excessive / increased costs
· Unknown costs and associated risks
· Timing of announcements of funded grants, funding deeds and milestone payments

	Q&A Session 23
30 June 2022
	· N/A

	Q&A Session 24
4 July 2022
	· N/A

	Q&A Session 25
5 July 2022
	· Projected Ongoing Costs
· Entering the Outcome Logic Map into SmartyGrants
· Supporting documents and attachments
· 

	Q&A Session 26
12 July 2022
	· Contingency Funding / Provisional Sums
· Competitive tendering process and probity requirements for applicants
· Budgets
· Project Management Plan and Key Milestones
· Identifying Community Need
· Risk Appetite Summary
· Risk Management Plan and Business Continuity Plan

	Q&A Session 27
14 July 2022
	· File types for uploading
· Future Years – how to show the workings and assumptions
· Stakeholder Support – 6.1 and 6.2
· Evaluation approach and the quantitative benefits for a Cost Benefit Analysis

	Q&A Session 28
18 July 2022
	· Attaching documents
· Outcome Logic Map
· Including Hyperlinks in attachments – reminder to PLEASE DO NOT include hyperlinks and the reasons why
· Creating A Risk Appetite Summary


	Q&A Session 29
20 July 2022
	· DA Expenses
· Communications Plan
· The Cost Benefit Analysis
· Quantifiable data and Qualitative Data
· Outcome Logic Map
· Eligible costs in the budget
· Architectural and design plans
· Volunteers and in-kind costs
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