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[Name of Hazard/Incident] Consequence Management Guide
The intent of the template is to promote consistency across Consequence Management Guides (CMGs), while allowing Local Emergency Management Committees (LEMC) to tailor the contents to suit their needs.  
Standard text is in black and should be included in the CMG.
Text to be inserted is highlighted in grey.
Guidance text in red provides instructions and should be removed. 
Examples are provided in purple.
1. General description
The [hazard/activity/incident] addressed by this consequence management guide has a risk rating of [refer to Local EMPLAN risk register].
2. Control
The Combat/Responsible Agency for this hazard/incident is [Agency Name].
The nominated Incident Management Facility is the [Facility Name].
3. Command and coordination
Agencies command their own resources under the coordination of the [LGA] Local Emergency Operations Controller
The nominated Local Emergency Operations Centre is located at [INSERT].
4. Triggers
These occurrences will trigger the activation of an Emergency Operations Centre:
[INSERT]
[INSERT]
[INSERT]
5. Strategies
Consider strategies that account for the diversity of the community and their specific needs.
Consider intersections with any pre-event Recovery Plan and any Community Resilience Network in the area. 
Detail the steps to be taken to deal with the hazard/emergency/activity.


	Strategy
	Details

	Facilitate impact assessment
	LEOCON to establish an Impact Assessment Team and facilitate impact assessment, if requested to do so by a higher level EOCON.

	Assess welfare needs for affected persons
	LEOCON, in consultation with ESOs and FAs, to determine welfare needs for affected or displaced persons, e.g. refuge from heat, medical needs, sustenance and water.
Consider the need for the activation of evacuation centres or cool refuges.
Ensure welfare needs of local communities are adequately communicated to the REOCON and/or SEOCON.

	Report recovery requirements (if required)
	If requested, LEMC members to carry out a local-level recovery needs assessment at the earliest possible opportunity and consult with EOCON/Combat Agency/NSW Reconstruction Authority regarding local recovery requirements.


6. Actions
Consider where informal volunteers can support actions.
Outline actions to support the transition from response to recovery, consistent with the State Recovery Plan.
	Item
	Responsibility
	Action details

	LEOC activation and operation
	LEOCON
LEMO
	LEOCON to activate the EOC if requested to do so by a higher level EOCON.
LEMO to open EOC as requested by the LEOCON and record details of the EOC activation.

	Intelligence gathering and impact assessment
	LEOCON
Relevant agencies
	LEOCON to facilitate ongoing 2-way information sharing between the EOCON/Combat Agency/NSW Reconstruction Authority and LEOC.
Complete any rapid damage assessment.
If requested, the LEOCON, assisted by relevant agencies and the LEMO, to complete a local impact assessment.

	Critical infrastructure
	Utility providers
	Report status and outage information through the EOC.
Advise the LEOCON on estimated restoration times.

	Support the transition from response to recovery
	LEOCON
	Brief the Combat Agency and NSW Reconstruction Authority on impacts and recovery implication.

	Informal volunteers
	Combat Agency/NSW Reconstruction Authority/Council
	Prepare for informal volunteers.


7. Recovery
Consider how impact assessment will be carried out in support of the Combat Agency to meet the requirements of the State Emergency Management Plan and Impact Assessment Guidelines.
This may include capturing data as part of a rapid damage assessment or a more comprehensive local government impact assessment.
	Item
	Action details
	Impact data
	Responsibility

	Impact assessment
	Complete impact assessments as per State EMPLAN and Impact Assessment Guidelines.
	
	Combat Agency/EOCON
LEMC members

	Recovery communications
	Determine the immediate communications requirements and stakeholders (media, community, services, businesses).
	Rapid damage assessment data
	Combat Agency/NSW Reconstruction Authority/Council

	Recovery planning
	Determine the recovery severity level.
	
	EOCON/Combat Agency/NSW Reconstruction Authority

	Recovery Committee
	Determine the Recovery Committee requirements. 
Transition to the Recovery Committee.
	
	EOCON/Combat Agency/NSW Reconstruction Authority


8. Supporting documents
	Title
	Origin

	
	

	
	


9. Evacuation centres
Consider the requirements of the Evacuation Management Guidelines and evacuation planning undertaken by the LEMC
	Name
	Address
	Owner
	Capacity
	Facilities

	
	
	
	
	

	
	
	
	
	


10. Vulnerable facilities and infrastructure
	Name
	Type
	Address
	Potential risks

	
	
	
	

	
	
	
	


11. General information
[Insert if relevant]
12. Endorsement
Name: [INSERT]
Organisation: [INSERT]
Signature:


Date: [INSERT]
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