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Optional Template –Monitoring and Evaluation Plan 
Special Entertainment Precincts


About this template
[bookmark: _Toc116909653][bookmark: _Toc117073090][bookmark: _Toc118360994]The template below indicates suggested monitoring and evaluation plans for Council officers to complete during the trial of a Special Entertainment Precinct (SEP), and once a SEP is permanently operational. 
Evaluating SEPs is required by Step 1.12 of the SEP Guidelines. Council officers must evaluate the SEP trial (recommended after 12 months), and report the trial outcomes to the community, stakeholders and Council. This step will assist Council to determine whether the SEP trial has been successful and should continue as a permanent SEP.
This template can be adapted to suit your council’s specific needs. Items noted [like this] should be inserted or edited as appropriate.
Disclaimer
This publication is provided as general information only. The State of NSW, including the Office of the 24-Hour Economy Commissioner, does not guarantee the accuracy, reliability, currency, or completeness of the information contained in it. Interested parties should make their own independent inquiries and obtain their own independent professional, technical or expert advice. The information in this document should not be relied on as the basis for doing or failing to do something. 
The State of NSW, including the Office of the 24-Hour Economy Commissioner, does not accept any responsibility or liability for any damage, loss, or expense (including without limitation for negligence) incurred as a result of relying on information in this publication, to the extent permitted by law. 

Purpose of monitoring and evaluating SEPs
Ongoing monitoring of a SEP and planning for evaluation of a SEP will help set a SEP up for success, provide transparency to the community, and enable continual improvements to ensure the SEP meets its objectives. To successfully implement a SEP it is recommended to:
Establish a monitoring and evaluation framework for the SEP trial: Council officers (and the precinct working group) should establish evaluation parameters for the operational SEP trial. This includes identifying what information or data needs to be captured, how often, by whom, the measures for success and when insights are to be reported.
Establish a permanent SEP monitoring and evaluation framework: Building on the monitoring and evaluation framework for the trial, council officers establish a permanent monitoring and evaluation framework to align with strategic intent and community feedback and guide continual improvements. This will help council ensure that the precinct meets intended goals and is aligned with strategic intent and community feedback.  
Data collection in a SEP
Data sources for evaluating SEPs could include both quantitative and qualitative sources, including program documentation, focus groups, in person interviews, community surveys, and/or publicly available data and information. 
Monitoring and evaluation activities could be designed to address:
A clear line of sight from strategic intent to operations
Data collection about night-time economy activities, cultural activity, visitor economy unlicensed premises, planning policy, business composition, grants and/or public spaces
If the precinct is meeting intended goals  
Limitations of data collection and analysis 
Whether the sound management plan is operating as intended, or there is an opportunity to further refine it
How the success of the precinct should be measured, or when it is not meeting expectations 
Relevant data from the operation being collected that could support a future nighttime accreditation requirement (e.g Purple Flag)
Councils with night-time economy strategies may have access to the NSW Data After Dark platform. This is a digital platform with 24-hour mobility data on formalised precincts in NSW which could be used to assess and evaluate visitation to SEPs over time. Refer to the NSW SEP Handbook for more guidance.
Table 1 Example of data sources to inform the evaluation
	Data source
	Brief description

	Surveys 
	Can be delivered by email, face-to-face, internet, mail or telephone. Can collect self-reported data that can be compared over time or before and after the program. 
Examples include surveys of businesses within a SEP to capture sentiment, trading hours and consumer behaviour, and economic impacts (jobs created, turnover etc)

	Case studies
	Typically used to illustrate benefits or highlight the successes of the program. Usually presents data related to one customer or project.

	Interviews
	May be structured or unstructured and may be targeted to key informants or customers. Can collect self-reported data and estimates of the impact of the program.

	Big data
	Large data sets that may be analysed computationally to reveal patterns, trends and associations. 
Examples include relevant measures from Data After Dark including mobility and spend as available and/or Transport for NSW data on public transport usage

	Official statistics
	Data compiled over time by government to identify broader trends. Examples include ABS and BOCSAR.

	Administrative data
	Data recorded during the carrying out of the activities of the program. It includes data on customers who receive the service, ‘transactions’ involved in delivering the service, and the level and timing of activities undertaken by the program.
Examples include routine data and information collected and compiled from participating businesses and other stakeholders


Monitoring plans
A SEP monitoring plan should include principles for guiding project decision-making with community involvement for unforeseen matters that may arise. Council may wish to include a charter to this effect.
Data should be checked regularly by the Precinct Working Group and/or relevant Communications team at Council and reported to the O24HEC, L&GNSW, the relevant Local Health District, and NSW Police Force. 
The following template SEP Monitoring Plan can be used to monitor the SEP after the trial commences. The measures outlined are indicative only and councils should amend to ensure that plan responds to the individual desired outcomes and characteristics of each SEP, and practicalities of data collection. It is recommended for best practice that monitoring at regular intervals occurs once the SEP is established on an ongoing basis. Information gathered for this purpose can similarly support future evaluation activities.
Table 2 Example SEP monitoring plan
	Desired outcome (examples)
	Indicators
	Data source
	Collection
	Review/ frequency
	Monitoring responsibility

	Neighbours are not adversely affected by noise levels
	Proportion of neighbouring residents who are satisfied with the sound emissions
	Survey – Community Satisfaction 


	Survey always open – publicised via event notification letter to nearby letter to nearby residents via Precinct Working Group
	Quarterly
	Council - SEP Precinct Working Group

	The SEP is easily accessible
	Proportion of patrons to venues who are satisfied with accessibility levels
	Survey – Community Satisfaction 

	Survey always open – publicised via event notification letter to patrons of venues within the SEP via Precinct Working Group
	Quarterly
	Council - SEP Precinct Working Group

	Improved economic conditions for venues
	Self-reported change in revenue generated from offerings and extended trade 
	Survey – Business
	Distribution to all licensed premises within the SEP via Precinct Working Group (L&GNSW)
	Quarterly
	Council - SEP Precinct Working Group

	Proportion of patrons travelling by public transport is maximised
	Proportion of visitors to the SEP travelling by public transport.
	Transport for NSW data

	TBC
	Quarterly
	Council - SEP Precinct Working Group

	The SEP provides a safe space for both patrons and staff of venues
	Number of alcohol related incident call outs to the SEP including to premises and public places
Number of alcohol related ambulance call outs to premises and public places
Self-reported perceptions of safety
	Local Area Command – NSWPF
NSW Ambulance
Survey – Community Satisfaction
Survey - Business 
	TBC
	Quarterly
	Council - SEP Precinct Working Group

	Entertainment uses at venues do not exceed the set limits in the Precinct Management Plan
	Proportion of venues complying with the maximum noise levels
	Number of noise-related complaints to L&GNSW around venues within the SEP during the trial

	L&GNSW
	Quarterly
	Council and L&GNSW/O24HEC

	Jobs are created in the SEP
	Self-reported number of jobs created from offerings and extended trade
	Survey – Business
	Qualitative data
	Quarterly
	Council - SEP Precinct Working Group

	Businesses within the SEP feel value from the SEP
	Self-reported value of investment attraction and collaborations 
	Survey – Business
	Qualitative data
	Quarterly
	Council - SEP Precinct Working Group


SEP Evaluation Reporting
An example of reporting outputs that could be produced for a SEP to monitor and evaluate its impacts is outlined below.
	Output
	Description

	Monitoring reports
	To provide a snapshot of uptake, awareness, and indications of impact of the SEP based on monitoring data and information 

	Process evaluation report
	To identify learnings that support the improvement of the council delivery of SEP related activities. Improving program delivery will help ensure that desired outcomes occur for the target groups. 

	Outcome evaluation report
	To examine if and how the SEP leads to the intended and any potential unintended outcomes and to quantify the extent of any change


Sample SEP evaluation framework
	Review period
	Timeframe e.g. every 6 months

	Inputs
	Legislation, funding, governance, monitoring and reporting

	Activities

	Monitoring venues
Surveys and forums
Provision of resources

	Outputs
	Compliance inspections
Sound-related complaints
Monitoring patron activity

	Short-term outcomes
	Venues are compliant with PMP
Patron safety
Diversity in businesses (trading hours)
Diversity in businesses (type and use)

	Medium-term outcomes
	Increase in foot traffic between 6pm and 6am
Increase in dedicated live music and performance venues

	Performance indicators
	Crime and incident data
Alcohol-related harms data
Liquor licence data (such as number of liquor licences issued)
Community feedback
Business/venue feedback
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