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Background
The Ministry of Health is seeking expressions of interest (EOI) from selected alcohol and other drug (AOD) non-government organisations (NGO) to provide AOD residential rehabilitation services for people (regardless of gender) with dependent children.
Total funding of up to $633,000 per year is available as a contribution to operational costs. Funding will be available until 30 June 2027 with one NGO selected to provide this service.
The NGOs invited to submit a proposal are those who are already providing AOD residential rehabilitation to people with dependent children. People with dependent children were identified as a priority population group in the Special Commission of Inquiry into the Drug Ice (Ice Inquiry), and this grant aims to address a service gap by allowing people to undertake residential AOD treatment while their children continue to live with them.


Key dates:
· Application opening: 3 February 2025
· Briefing session: 7 February 2025
· Application closing: 12 March 2025

Key Contacts:

	Email address for submitting Grant applications
	MOH-AOD@health.nsw.gov.au

	Email address for submitting questions about the Grant
	MOH-AOD@health.nsw.gov.au

	The principal contact officer for the Grant
	Tanya Merinda, Manager, Diversion and Treatment Access Programs
Telephone: 0472 878 006
Email: tanya.merinda@health.nsw.gov.au



About the service
The Ice Inquiry identified significant unmet need for alcohol and other drug (AOD) services across NSW and gaps in the service system. People with dependent children were identified as a priority population, and this grant addresses a service gap for this population through a service that provides:
· An opportunity for people (regardless of gender) with children who have not been able to achieve or maintain their treatment goals in non-residential settings to undertake residential rehabilitation treatment
· Families with holistic, non-judgemental, empathic, trauma-informed and family-inclusive care
· The opportunity for children to remain with their parents in a supportive environment
· Treatment for clients that incorporates positive parenting and relationship strengthening between clients and their children
· The safe transition of clients into the community or into appropriate services following the completion of the residential rehabilitation program.
The focus on supporting people with dependent children in this grant opportunity aligns with the NSW Health First 2000 Days policy focus. The first 2000 days of life (from conception to age 5) is a critical time for physical, cognitive, social and emotional health. What happens in the first 2000 days has been shown to have an impact throughout life. For example, early life experiences are:
· a predictor of involvement with the criminal justice system in the adolescent years, and
· linked to increased risk of drug and alcohol misuse and increased risk of antisocial and violent behaviour.
The successful NGO will be required to provide AOD residential rehabilitation for all of the following:
· Couples with dependent children (aged 0 to 12 years)
· Non-binary people with dependent children (aged 0 to 12 years)
· Single men with dependent children (aged 0 to 12 years)
· Single women with dependent children (aged 0 to 12 years)
Funding
The successful NGO will receive a program grant of up to $633,000 per annum starting 1 April 2025 until 30 June 2027 which equates to a total of approximately $1.42 million in funding. The exact amount allocated for the service will be determined following consideration of the EOIs and the proposed service model.
This grant is a contribution to operational costs and does not include capital funding for new builds or refurbishment.
A contractual requirement for the successful NGO will be that it develops a sustainable funding model to maintain continuity of services for people with dependent children. The service provider will be required to work with the Centre for Alcohol and Other Drugs (CAOD) to develop and implement a financially sustainable service, an evaluation framework and report on outcome measures. 
Finding out more
CAOD will hold an industry briefing on 7 February 2025. To register to attend, please email: MOH- AOD@health.nsw.gov.au and a link will be sent to you.
Support to complete the EOI
When seeking support, it is important to note that specific grant questions can only be answered by CAOD via the key contacts on page 1. Answers to questions emailed to the principal contact will be added to a Q&A document which will then be posted online and emailed to all applicants, so they have access to the same information. Questions will be answered and posted online weekly and the last date for question submission will be 26 February 2025. The last Q&A document will be emailed out to applicants on 5 March 2025.
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Selection process
Representatives from CAOD at the Ministry of Health will form a selection panel to consider the applications.
The Panel will base its decision on the information provided in response to the questions below. Each response will be scored by the panel members. The weighting will be as follows:


	Question
	Maximum Score

	1.	Current residential rehabilitation service
	20

	2. Proposed residential rehabilitation for people with dependent children service model
	25

	3.  Family inclusive practice
	20

	4.  Clinical and corporate governance
	15

	5.  Delivering better value care
	20

	TOTAL
	100





Submissions are due by 12 noon 12 March 2025. Please email your completed application including the budget template to MOH-AOD@health.nsw.gov.au

EXPRESSION OF INTEREST RESPONSE FORM
AOD residential rehabilitation for people with children
Details

	Applying organisation and service name
	

	Project lead and contact details
	

	Proposed service location
	



Budget for service
Please ensure you have filled out the budget template (Attachment A) and include with your submission.
Current residential rehabilitation service you provide
1. What current residential rehabilitation services and programs do you have that provide AOD residential rehabilitation treatment for people with dependent children?
For each program, please tell us:
· Who is eligible?
· What sort of support can they receive?
· How long you have been offering this type of support?
(Approx. 300-400 words)







Score:	/20


Your proposed service model and service readiness
2. What is your proposed model of care for the people with dependent children service? Please include:
· Number of beds
· Referral pathways – including management of statewide waiting lists
· Staffing model
· Key partnerships to support continuity of care
· Your timeframe for commencing service provision if successful.
(Approx. 300-400 words)







		
Score:	/25






Family inclusive practice
3. How will your proposed model of care increase parenting capacity, improve parent and child attachment relationships, and support children to progress in meeting physical, social and development milestones?
(Approx. 300-400 words)






Score:	/20


Clinical and corporate governance
4. What are the proposed clinical and corporate governance arrangements for the proposed service?
(Approx. 300-400 words)






Score:	/15


Delivering better value care
5. How will your organisation provide a program that delivers positive outcomes for families and demonstrates efficient, sustainable and cost-effective use of funding? In your response please consider:
· Client experience & outcomes
· Ongoing financial sustainability e.g. consideration of grants from other agencies or fee for service arrangements
· How you will evaluate the success of the program.
(Approx. 300-400 words)






Score:	/20



Please email your completed application (including the budget template) to MOH- AOD@health.nsw.gov.au by 12 noon 12 March 2025
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