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Background  

Introduction of caseworkers in custody 

In July 2017, 22 caseworker roles were added to the staffing structure of JJNSW custodial 

centres. The caseworker role was introduced to enhance case management practice and to 

strengthen transition and exit processes for young people moving between custody and 

community environments.   

The JJCW (Custody) balances providing support for the safe, secure and smooth operation 

of each centre with operationalising the principles of effective rehabilitative case 

management (as outlined in the JJNSW Case Management Policy).  

Case management in custody aims to align and seamlessly interface with case management 

in community to ensure young people experience a consistent approach and are provided 

with an evidence based and effective continuum of rehabilitative services across the two 

environments. 

The JJCW (Custody) Manual and Action Learning Project 

Version one of this manual was introduced in conjunction with commencement of the JJCW 

(Custody) role as a means of providing an outline of functions and responsibilities. In the 

absence of the JJCW (Custody) role in procedure, version one superseded all other 

procedure related to case management of young people in custody, with the intention of 

trialling proposed functions prior to cementing the role in procedure. 

The JJCW (Custody) Action Learning Project provided a structured mechanism for 

continuous improvement through rolling consultation and trialling of alternative approaches, 

with JJCWs (Custody) and their managers providing input regarding the operational viability 

of proposed functions outlined in the manual. Consultation and feedback from 

representatives in other roles was also sought through the Community Procedures Review 

Committee (PRC), Custodial Consultation Committee (CCC), Regional Partnership 

Programs/Conferences, quarterly Senior Practice Officer forums and quarterly JJ Leadership 

and Centre/Area Managers meetings.  

Consultation on Version Two of the JJCW (Custody) Manual 

In addition to rolling consultation on version one, feedback was sought on the draft of version 

two, with employees across numerous different roles providing input through this process. 

This input was collated and collectively analysed by the Operations Unit (Custody, 



             Collaborative Case Management of Young People in Custody   Page 4 of 27 

 

     

 

Community, Youth Justice Conferencing and Practice Teams), before this final version was 

put forward to the Executive Leadership Team (ELT) for endorsement. 

Purpose 

Outlining functions and responsibilities in the absence of procedure 

Consistent with version one, the purpose of version two of the JJCW (Custody) Operating 

Manual (entitled ‘Collaborative Case management of Young People in Custody’) is to 

provide an outline of the functions and responsibilities of the JJCW (Custody) role as at time 

of release (July 2018).  

Since the introduction of caseworkers in custody, routine procedural review (conducted by 

the Operations Unit) has incorporated integration of the role, with many procedures now 

including the JJCW (Custody) role (Detainee Risk Management Plans Procedure, 

Admissions and Discharge Procedure, Parole Policy and related procedure, and Community 

Supervision for 18 and Over Policy and related procedure). Version two of the manual 

reflects consistency with policy and procedures updated since introduction of the JJCW 

(Custody) role. 

The manual provides a series of process maps and flowcharts that deliver clear guidelines 

around allocation of responsibilities and tasks assigned to the JJCW (Custody) role; 

however, this document is relevant to all roles involved in case management of young 

people detained in JJNSW centres.   

The functions and responsibilities of JJCWs (Custody and Community) outlined in this 

manual will be progressively added to all relevant policies and procedures. Once all 

functions, tasks and processes outlined in this manual are embedded in JJNSW policy and 

procedure, it will be retired. 

Informing incremental review and update to procedure 

The intention is to continue to trial functions in order to provide direction for procedure review 

and update into the future. Based on the various mechanisms of feedback, changes have 

been made to some tasks and further guidance provided, particularly in the area of 

collaboration between JJCW’s. 

As policies and procedures are incrementally reviewed, feedback will be sought as to 

operational viability of functions and responsibilities as outlined in this manual. This 

consultation will primarily occur through the Community Procedural Review Committee 
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(PRC) and Custody Consultative Committee (CCC), however feedback can also be provided 

at any time through the Operations Support email address: 

 

Once all procedures relating to the roles and responsibilities of the JJCW (Custody) role are 

formally cemented in procedure, this manual will be rendered obsolete and will be retired. 

Caseworker Collaboration 

The JJNSW Case Management Policy (2016) highlights collaborative practice as a core 

principle of effective case management.   

With young people now assigned both a JJCW (Custody) and a JJCW (Community), 

caseworker collaboration also provides the foundation for applying all of the principles of 

effective case management in JJNSW as outlined in the JJNSW Case Management Policy, 

namely case management that is: 

 based on sound assessment 

 collaborative, client-centred and values children/young people’s agreement to 

partake in the processes at all times 

 addresses and is responsive to individual needs 

 is informed by approaches and includes interventions that are evidence-based 

 fosters children/young people’s skills, strengths, self-determination and self-efficacy 

 takes into account children/young people’s culture, perspective, abilities, social 

context and developmental stage 

 includes children/young people’s family and other support systems 

 respects the rights and dignity of children/young people 

 adapts to changes in children/young people’s priorities and circumstances 

 is time-limited and delivered in a timely manner 

 is supported by good record keeping    

 

A collaborative and coordinated approach to applying these principles across the custody-

community continuum is fundamental to enhancing case management and strengthening the 

transition and exit processes for young people moving between different environments (the 

rationale for the introduction of custodial caseworkers) and is critically linked to achieving the 

division’s broader purpose of ‘empowering young people to fulfil their potential without 

offending’. 
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Collaborative Case Management in practice and determining lead Case Management 

The JJNSW Case Management Policy (2016) highlights that in practice, case management 

involves coordinating services and interventions to help children/young people reduce 

reoffending and build their capacity to achieve positive life outcomes.  

Coordinating services for young people in custody and maintaining continuity and seamless 

transition of services across JJNSW requires caseworkers to build and maintain strong 

professional working relationships with each other.  

Decision making around case management should always be responsive and informed by 

the best interest of the young person. However on the whole, determining which JJCW is 

responsible for taking lead case management is informed by the length of time a young 

person has spent in custody and their planned discharge date.  Unless there is a clear 

rationale otherwise, handover of lead case management from the JJCW (Community) to the 

JJCW (Custody) occurs once the young person has been held in custody for two weeks, 

whilst transition of lead case management back to the JJCW (Community)  occurs two 

weeks prior to discharge from custody.  

The JJCW with lead case management is responsible for coordinating the primary practices 

of case management as outlined in the JJNSW Case Management Policy (2016), however 

should always enact this role in close collaboration with their custody or community 

counterpart.  

What does effective collaborative and coordinated case management look like? 

An effective collaborative and coordinated case management partnership between custody 

and community JJCWs is evidenced by practice not limited to, but including:  

- Caseworkers communicating with each other as expediently as possible when a young 

person enters custody, with initial contact identifying any outstanding or partially 

completed case management tasks and agreement regarding who is responsible for 

completing these tasks, as well as the anticipated time frame (e.g., partially completed 

YLSI/CMI-AA to be completed by JJCW (Community) within one week). 

- Caseworkers meeting each other face-to-face wherever the opportunity arises (e.g. 

when visiting a young person in custody or in association with case conferences).  

- Both caseworkers actively participating in the development of case plans, case plan 

reviews and case conferences. 

- Both caseworkers keeping up to date and comprehensive records- to avoid duplication, 

the caseworker with lead case management responsibility should take responsibility for 
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documenting case management tasks (e.g., case plans, case plan review notes and 

case conferences), however both caseworkers are responsible for case noting their 

contact and all follow-up actions required of them. 

- Caseworkers recording reasons for scoring each domain of the YLSI/CMI-AA (to provide 

context and avoid assessment duplication).  

 

What if it’s not working? 

Regardless of who has lead case management, it is the responsibility of both caseworkers to 

build and maintain a working relationship with each other. It is an expectation that it is clearly 

evident that both caseworkers maintain input into the young person’s case management and 

that the young person’s best interest is at the forefront of practice and decision making.  

It is expected that caseworkers will discuss and resolve matters that arise in their working 

relationship as dual case managers. Any matters that cannot be resolved by caseworkers 

themselves should be escalated to Assistant Managers accompanied by an explanation of 

what actions have been taken to achieve resolution.  
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Custodial Case Management Stages 

1) Admission, Induction & Assessment: Processes associated with general admission of 

a young person entering custody and intensive bail intervention for a young person on 

remand up to two weeks. 

2) Ongoing case management: Ongoing case management processes applied to any 

young person in custody beyond two weeks. 

3) Discharge and Exit: Processes associated with discharge of a young person exiting 

custody. 

Acronyms
JJCW (Custody) Juvenile Justice Caseworker in Custody 

JJCW (Community) Juvenile Justice Caseworker in Community 

YP Young person 

AMCS Assistant Manager Client Services 

AM Assistant Manager 

UM Unit Manager 

SS Shift Supervisor 

AO Admissions Officer 

KW Keyworker 

FaCS Family and Community Services 

S28 Section 28  

ITC Report Information to Court Report 

CSM Client Services Meeting 

CAM Client Assessment Meeting 

YLS-CMI/AA 
Youth Level of Service – Case Management Inventory 
Australian Adaptation 

BGR Background Report 

SYORP Serious Young Offenders Review Panel  

DRMP Detainee Risk Management Plan  

Flowchart Key 
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