


 

  
Detainee Risk Management Plans Procedure Date of effect: 30 September 2020 

Page 2 of 18 
 

1 Purpose  
The purpose of this procedure is to provide steps for how to develop, implement and 
review a Detainee Risk Management Plan (DRMP)  

 

2 Process Map 
 

Developing an Initial Detainee Risk Management Plan 

 

 

1. Identify risk and obtain 
support for initiating a 

DRMP

2. Obtain input from 
stakeholders to inform 

DRMP

3. Consolidate input from 
stakeholders and develop 

DRMP 
4. Initiate DRMP

5. Manage the Young 
Person on the DRMP 

6. Governance and 
Quality Assurance
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• behaviour observations and triggers 

• strategies that have been tried on the unit 

• prior incicents and/or misbehaviours 

• current supervision arrangements 

• young person’s response to employees and other young peope on the unit 

Consult with the young person and discuss: 

• strategies that may help them to manage their behaviour/s 

• situational causes that trigger the behaviour/s 

 

Consult with Justice Health employees and r  
 from the Justice Health Registered Nurse (JHRN). This should include: 

• diagnoses 

• any withdrawal issues 

• risk of self-harm 

• treatment plan 

• medication/s and/or any recent changes to medication 

• side effects of medication 

Consult with culturally appropriate employees where relevant, and the allocated Youth  
Justice Caseworker (Custody) to identify cultural needs and responsivity factors that need 
to be considered in the development of DRMP.  

Consult with the Education Training Unit (ETU) and collate information about: 

• assessments 

• current education plans 

• young person’s behaviour at school 

 

Consult with the Centre Psychologist and request advice about: 

• underlying issues that effect the responses and behaviour of the young person 

• how to identify when young person is stressed and situations that are known to 
escalate young person’s stress responses 

• how to address and de-escalate young person’s stress responses 

• advice to assist unit employees supervising the young person 

• young person’s responses to prior periods of segregation and possible activities to 
minimise young person’s stress if segregated 

• how unit programs and activities can be modified to reduce risk and be more 
inclusive for young person 

• requirements for counselling or psychological intervention 

• strategies for managing both positive and difficult behaviour 

• how to identify positive choices made by young person and possible incentives for 
positive chang 

• recommended frequency for room checks 

If a psychologist is not available after hours, consult with the psychologist as soon as 
practicable upon their return to duty. 

Consult with Public Service Association (PSA) representative if available 

 

 















 

  
Detainee Risk Management Plans Procedure Date of effect: 30 September 2020 

Page 11 of 18 
 

4 Process Map 
 

Reviewing an Existing Detainee Risk Management Plan 

 

 

 
 

 

 

 

 

 

 

1. Set DRMP review 
meeting

2. Attend and participate 
in DRMP review meeting

3. Consolidate input from 
review and document 

updated DRMP
4. Initiate updated DRMP 

5. Exit young person and 
finalise DRMP 

6. Transfer of Y/P on 
DRMP between centres
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7.3 Procedures 

• Segregation Procedure 

• Misbehaviour Procedure 

• Self-harm and Suicide Prevention Procedure 

7.4 Forms 

   

  

  

7.5 Resources 

• DRMP Approval and Recording Table 
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9 Document History 

Version Date Reason for Amendment 

0.4  30/09/ 2020 Updated in line with Reform Project 

0.3 01/07/2019 Updated in line with delegation changes Re: Executive 

restructure  

0.2 19/06/2017 Updates made to DRMP templates on CIMS. 

0.1 07/02/2017 Updates made as per delegations. Format updated.  

 

 




