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1 Purpose  

The purpose of this procedure is to inform YJC employees of the steps required for implementing 
and maintaining an effective Incentive Scheme; where young people are rewarded for showing 
positive behaviour and negative behaviour is addressed accordingly.  

2 Process Map 
 

1. Supporting positive 
behaviours and 

communicating with 
young people

2. Daily obersvations 
and discussions

3. Determine point 
allocation and eligibility 

for daily reward 

4. Coordinate weekly 
CAMs

5. Participate in weekly 
CAMs

6.  Determine eligibility 
for weekly incentive 

reward and movement 
between stages

7. Approve stage 
movement: CSM 

review 

8. Actioning CSM 
Decisions

9. Requestiong Stage 
Regression Appeal 

10. Approving Stage 
Regression Appeal
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6 Document History 

Version Date Reason for Amendment 

0.2 27th April  

2020 

Procedure reviewed scheduled following the development of 

the Incentive Scheme Policy. The procedure has been 

transferred into new TOM template.  

0.1 1st September 

2009 

All Juvenile Justice Centre Procedures have been changed to 

reflect the staffing restructure within Juvenile Justice Centres. 

The position of Unit Coordinator has been deleted and 

replaced with Shift Supervisor or Assistant Unit Manager. 

 




