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Northern Rivers Reconstruction Corporation (NRRC) 
 
 
 

27 October 2022 

ADVISORY BOARD 
Meeting 4 

 

Details 

Meeting: Advisory Board  

Location: Online by Microsoft Teams 

Date/time: Thursday, 27 October 2022, 9:30am – 11.30am 

 
Advisory Board in attendance: 
• Chair: Rebecca Fox, A/Secretary, Department of Regional NSW (Ex Officio) 
• Michael Cassel, Secretary, Department of Planning & Environment (Ex Officio) 
• Peter Duncan AM, Commissioner & Deputy Chair, NSW Independent Planning Commission 
• Andrew Hall, CEO, Insurance Council of Australia 
• Darren Kershaw, Executive Chair, North Coast Aboriginal Development Alliance 
• Mike Rayner, Former General Manager, Tweed Shire Council, technical expert, Tweed 

community member 
• Jane Laverty, Regional Director, Northern Rivers Business NSW 

 
Observers: 
• John Walker, General Manager Lismore Council 

 
Apologies: 
• Sharon Cadwallader, Chair, Northern Rivers Joint Organisation 
• Gary Barnes, Former Secretary, Department of Regional NSW 

 
NRRC staff: 
• David Witherdin, Chief Executive 
• Kieron Hendicott, Executive Director, Strategy, Planning & Development  
• Emily Holborow, Manager, Communications & Stakeholder Engagement 
• Gareth James, Executive Director, Program Delivery 
• Craig Jenkins, Director, Industry, Economic Recovery & Aboriginal Engagement 
• Emily Kearns, Manager, Strategy & Reform   
• Kea Lambert, Project Officer Board Support 
• Katrina Luckie, Manager, Stakeholder Engagement, Business & Industry 
• Alex Platt, Director, Business Operations, Governance & Performance 
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Introduction 
• The NRRC Advisory Board met on 27 October 2022. Apologies were received from Sharon 

Cadwallader and Gary Barnes.  
• An Acknowledgement of Country was performed by the Chair. 

 
Resilient Land Program deep dive 
• A focused overview of the Resilient Land Program was delivered, including an update on 

the Landholder Expression of Interest that is currently open to identify available private 
land. 

• The Board discussed the importance of identifying quick-wins and developing a pipeline of 
fast-tracked land supply suitable for housing to create a resilient and adaptable region. 

 
Resilient Homes Program update 
• An update was provided on the Resilient Homes Program prior to its upcoming launch, 

noting program guidelines, launch collateral and customer outreach methodology had 
been developed. 

• An overview of stakeholder engagement under the program was provided, including 
information on events planned to commence in the week following announcement and 
eligible homeowner outreach from November onwards. 

• The Board discussed the importance of delivering outcomes under the program as quickly 
as possible. 

 
NRRC consultation  
• Guiding principles for NRRC consultation, communications and engagement were 

presented to the Board.  
• An update was provided on recent and future engagement events with community, 

business and industry stakeholders, and Aboriginal business and community stakeholders. 


